Safety « Security « Efficiency « Maintenance Costs « Passenger Experience PAGE 60

MASS NSIT

s
REY TR 1 R Improving

b P S8 g he Bus
xpenen(e

PAGE56

"R ‘.i &

FORTY
king a Difference

| / The next genera tion ﬂf
transit pI ﬂf ESS’UnﬂlS

o ¥ ~ F
v BNy o B ! .
. » . ’
LR -
“ -

I : PAGE.M_ T
MassTransitmag.com | september/October 2019 IR IR



bl

The Larges

BATTERY-ELECTRIC BUSES

Leasing options as low as

$4,900/mo

K7 | 30" TRANSIT K9S | 35" TRANSIT
K9 | 40" TRANSIT K11 | 60" ARTICULATED C6 | 23 COACH C8 | 35" COACH
C8MS | 35 DOUBLE DECKER COM | 40’ COACH CI1OM | 45’ COACH CIOMS | 45’ DOUBLE DECKER
For more information, please contact one of our experts:
Bus & Coach Leasing
Bobby Hill David J. Clamage
bobby.hill@byd.com david.clamage@byd.com byd_com

For more information, visit www.MassTransitmag.com/11195189
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Vecom USA

Keeping You on the Right Track

Transponder

-
Loop Antenna ‘

Audible Warning
System

Ethernet Train Digital Driver/Horn
Sound Generator

Powered T-3 Track
Switch Operator

We supply the products that keep you NBWN

VECOM USA is the industry’s leading provider of BUY AMERICA |{#A@™_
COMPLIANT train to wayside (TWC) communications and track

switching solutions.

> One-way or Bi-directional Data Transmission between Vehicle

Equipment & Wayside System
> T-3 Electric Track Switch Systems

> Aftermarket Support and Diagnostic Test Equipment

If high reliability, outstanding engineering & customer service, and
fast response time are critical to your success, then it’s time to switch.

Exclusive North American Distributor of ELEKTROLINE
Electric/Hydraulic Point Machines & Signaling Systems

Buy America
Compliant

For more information, visit www.MassTransitmag.com/10065017

Wayside Interrogator
System
+ Automatic Loop

Scanner Hands off,
always 100% tuned

+ Remote Access
Through Web Browser

Bl ﬁ i |

ER I o §— - -

Cabinet comes complete
with Interrogator and...
> Track Switch Control

> Point Indication

> Traffic Signal Preemption

p iy o

A Division of Irwin Transportation Products

VECOM Tampa Operations
4803 George Road, Unit 300
Tampa, FL 33634
813-901-5300
tcoomer@irwincar.com

Corporate Headquarters
9953 Broadway

Irwin, PA 15642
724-864-8900
dcolussi@irwincar.com

www.irwincar.com
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Making a Difference

IT’S OUR ANNUAL OPPORTUNITY TO RECOGNIZE
OUTSTANDING INDIVIDUALS MAKING A NAME

IN THE PUBLIC TRANSIT INDUSTRY.

We recognize individuals for their contributions and those who
have shown a capacity for innovation, demonstrated leadership
and a commitment to making an impact in public transportation.

FOLLOW US

FEATURES

@) FAceBOOK () TWITTER (@ LINKEDIN ) YOUTUBE
facebook.com/ @MassTransitmag linkedin.com/ youtube.com/user/
MassTransit groups/1150067 MassTransitMagazine
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Improving the Bus Experience

Agencies can boost ridership and
customer satisfaction by striking
the right balance of service
reliability and creature comforts.
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Technology advancements

are focused on enhancing

safety and security, increasing
service efficiency, cutting down
maintenance costs and bettering
the passenger experience.
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Is your security at a standstill?

In the transit business, you need security that doesn’t slow you down. Moving from
an analog system to an open, IP-based solution makes integrating new software and
hardware simple. Onboard safety is enhanced with live video feeds, geolocation,
geofencing, and analytics. Efficiency is improved with video offloading. And our unified
approach enables you to quickly see what’s happening — right across your operation.

genetec.com Make your next stop an IP-based security system at genetec.com/smoothjourney Gmec

For more information, visit www.MassTransitmag.com/10066615
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° ONLINE EXCLUSIVES

HAVING A comfortable, secure, well-informed place to wait for that bus or
train can make all the difference for customers.

Creating a Sense of Place™

at bus stops improves the
customer experience

» Street furniture allows customers to
be comfortable and LED solar-pow-
ered lighting provides better safety and
security while supporting real-time
passenger information screens.

< MassTransitmag.com/21093924

First sections of track installed
on Maryland Purple Line

» The 16-mile light-rail project broke
ground in 2017 and has reached a
new milestone with the start of track
installation.

< MassTransitmag.com/21096097

Lynnwood Link Extension
breaks ground
» Sound Transit, federal and local offi-
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Protran Technology

cials and other stakeholders joined to
kick off construction of the 8.5-mile
light-rail line.

< MassTransitmag.com/21095524

London’s electric bus fleet
becomes largest in Europe

P TfL's routes 43 and 134 will be the
UK's first all-electric, double-decker
bus routes and it has delivered all 12
Low Emission Bus Zones earlier than
the mayor’s previous target of 2020.
2 MassTransitmag.com/21096289

GO Transit adding or extending
service on three rail lines

» The Lakeshore West, Lakeshore East
and Kitchener lines will all see new or
extended rail service.

< MassTransitmag.com/21095041
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Jon Feldman, expért
in planning & scheduling.

Jon helps clients develop and simulate new and innovative
mobility solutions, including microtransit, dynamic shuttles,
smart cities, and connected vehicles—planning the
transportation systems of tomorrow.

At one of the largest public transit systems in the country,
operated by Transdev, Jon implemented next generation
schedule optimization software that enhanced utilization of
labor and vehicles, which enabled significant reinvestment
of funds into improved service on the street.

Transdev has the right experts to help you solve your
transportation challenges.

CI transdev

the mobility company transdevna.com/apta

For more information, visit www.MassTransitmag.com/10065988
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EDITOR'S NOTEBOOK

The best we have is pretty darn good

This year marks the eleventh iteration of the magazine’s 40 Under 40
list and the main take away is that the industry’s future is bright.

elcome to our eleventh annual 40 Under 40 issue. Within these pages,

Editorial
Advisory Board

you’'ll be introduced to the transit industry’s current generation of

young leaders. This year’s honorees are exceptional, but I will tell you,
finalizing this list was not an easy task. We could have easily doubled
the size of this list and maintained the quality of honorees, but we had Andrew Johnson

. . . . Chief Executive Officer
to draw a line somewhere. Having an abundance of impressive and The Rapid
dedicated professionals, who are also in the early to mid-point of their careers, is a Gary Thomas
. President/
great problem for the industry to have. Executive Director

Dallas Area Rapid Transit
Keith Jones, P.E.

There are some unique qualities about this group that stand out. For example, the 2019 General Manager
40 Under 40 class brings a global view to the North American transit industry with several DC Streetcar
honorees having work experience in countries outside the U.S. and Canada including England, Matthew Tucker
Malaysia and Qatar. There is also one honoree who collects maps and passes from around the Executive Director

North County
Transit District

world to better understand how transit information is communicated.
We have people who began their transit careers early and have nearly two decades worth of
experience and people who gained valuable experience in other industries and have made the ]
switch to transit. This year’s class contains heads of agencies, who are making positive impacts
on how their communities move and department heads, who oversee multi-million-dollar
initiatives that are reshaping networks and segments of the market.
More than 42 percent of this year’s honorees are women and all fall within the millennial
generation, which is reflected in some of their accomplishments. One of our honorees is cred-
ited with creating a popular transit hashtag and one was recently named as someone to follow
on Twitter for her focus on Mobility-as-a-Service advocacy.
Our honorees are involved with various organizations,
More than 42 percent both transit and community focused, they take time to
of this year’s honorees mentor and, based on their lists of favorite books, are
better read than most folks. Many are spouses and par-
are women and all fall ents, including one honoree who is the father of identical
within the millennial triplet boys.
generation. For all their individual accomplishments and experiences,
they do share one thing in common: They care deeply about
how transit enhances the lives within their communities.
The entire Mass Transit team is proud to be able to pres-
ent the 2019 Class of 40 Under 40 honorees. We hope you
take the time to get to know them beyond the pages of the
magazine by visiting the 40 Under 40 page on our website,
MassTransitmag.com/40-under-40; where you’ll find ad-
ditional fun facts, deeper first person viewpoints and more
information about their accomplishments.

Mischa Wanek-Libman, Editor
] mwanek@masstransitmag.com 0224-324-8532 @ linkedin.com/in/mischawanekliboman
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BusCon
Booth #329

We do video better than
anybody else. Period.

-Richie Howard, President and CEO

Keep Total Control

OVER YOUR VIDEO & FLEET MANAGEMENT

FlexPlay Pro 8™

View, export and archive

your video using AngelTrax’s
complimentary video playback
software. FlexPlay Pro 8
software is included with the
purchase of any Vulcan system.

Pro 8 Central
Management System™

Optimize the capabilities of
FlexPlay Pro 8 with live view,
live tracking and comprehensive
reports on your entire fleet.
Get the app in the iOS App
Store or Google Play Store.

Monitor and Track Your Mobile Assets

Monitor and track your entire fleet, including buses and trains of
any size and style, with AngelTrax mobile video surveillance and
tracking solutions. Capture what really happened with audio and
video evidence. Increase fleet efficiency with comprehensive
reports. Protect your bottom line from fraudulent claims.

See your fleet in real time with live view and live tracking.

Motolrax™ Fleet Management

Receive alerts via text or email,
review event history for one
vehicle or the entire fleet, and
much more with this web-based
platform. Get apps in the

iOS App Store or

Google Play Store.

Learn more online at

angeltrax.com/software

AngelTrax’

More Online Tools and Info

High-Definition Mobile Video o angeltrax.com
Surveillance Solutions
Copyright © 2019 e IVS, Inc. dba AngelTrax e All Rights Reserved e 800.673.1788

For more information, visit www.MassTransitmag.com/10066006
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PEOPLE & PLACES .. ...

FTA ALLOCATED federal funding to Santa Clara VTA in late August through a
pilot program.

Santa Clara VTA awarded federal grant
through expedited pilot program

The federal government has allocated $125 million to the Santa Clara Valley
Transportation Authority (VTA) for the Bay Area Rapid Transit (BART)
Silicon Valley Phase II project. The project was selected in June as the first
to enter the Federal Transit Administration’s (FTA) Expedited Project
Delivery pilot program. The funding is contingent on Santa Clara VTA
meeting all program requirements needed to proceed to a construction
grant agreement. Santa Clara VTA must secure funding through non-fed-
eral contributions for at least 75 percent of the project. Once the funding
threshold is met, FTA will expedite the review and evaluation of application
materials under a streamlined review process as authorized by the Fixing
America’s Surface Transportation (FAST) Act. Santa Clara VTA estimates
that the streamlined project delivery promised in the Expedited Project
Delivery Program will allow it to fast track its funding process by more
than 14 months.

=) MassTransitmag.com/21094871
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In a letter to HART Executive Director
and Chief Executive Officer Andrew
Robbins, FTA said the recovery plan
“made substantial progress from its
initial recovery plan submitted in April
2017, when there were significant con-
cerns about HART's ability to complete
the project.”

FTA approves Honolulu rail
project’s recovery plan

» The Federal Transit Administration
(FTA) has approved the Honolulu Au-
thority for Rapid Transportation’s (HART)
recovery plan to deliver its 20.1-mile rail
project.

10 | Mass Transit | MassTransitmag.com | SEPTEMBER/OCTOBER 2019

The FTA's letter also explained that
the project will not receive any of the
$744 million committed to it until HART
can identify and finance the City Center
procurement, anticipated to be awarded
in January 2020, “as the procurement
is the largest risk area related to project
cost and schedule.”

The recovery plan calls for the proj-
ect to be constructed from East Kapolei
to Ala Moana Center with 21 stations for
under $8.299 billion. HART says that by
2030, 70 percent of Oahu’s population
and 80 percent of the island’s jobs will
be located along the rail corridor.
< MassTransitmag.com/21096090
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IndyGo

RIDERS WAIT to board the new IndyGo
Red Line BRT.

IndyGo launches Red Line BRT

» Indianapolis Public Transportation
Corporation (IndyGo) started service on
its first bus rapid transit line, The Red
Line, on Sept. 1. The all-electric fleet
operates along the 13-mile line, which
runs through some of Indianapolis’ most
densely populated neighborhoods and
significantly expands the bus system.

The Red Line and its local extensions
will be free to ride for the full month of
September and the entire system will be
free the first two weeks. Riders looking
to travel north of the 66th Street station
or south of the University station will
make a transfer to a local bus but will
not need to pay.

IndyGo estimates 8,000 people
rode the line on the first day. The transit
provider noted it will monitor service
and make adjustments for a reliable,
comfortable experience.

“IndyGo is embarking on a dynamic
endeavor, essentially doubling the size
of its bus system while introducing cut-
ting-edge technology and a 100 percent
electric-powered fleet,” said IndyGo
President and CEO Inez Evans.

< MassTransitmag.com/21095315
Continued page 12 »
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Robert Powers

Y777z

Frederick Gilliam

Bay Area Rapid Transit
Robert “Bob” Powers has
been appointed as the

next general manager after
approval from the Bay Area
Rapid Transit (BART) Board

of Directors. Powers was the
deputy manager and interim
general manager. He brings
20 years of public transpor-
tation industry experience.
Powers has been with BART
for seven years and began as
the assistant general manager
in planning, development

and construction. Powers will
now oversee a $2.4 billion
budget and the district's 3,600
employees who serve 407,000
riders each weekday.

< MassTransitmag.com/21090266
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Des Moines Area Regional
Transit Authority

The Des Moines Area
Regional Transit Authority
(DART) has named Freder-
ick Gilliam as its new chief
operating officer where

he will lead the operations,
safety and risk management,
maintenance and facili-

ties departments and will
oversee DART's fixed route
and paratransit services.

He previously served at

New Jersey Transit and the
Capital District Transpor-
tation Authority in Albany,
NY. Gilliam succeeds DART
CFO, Jamie Schug, who was
serving as interim COO.

< MassTransitmag.com/21090267
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Via Metropolitan Transit
Marisa Bono has joined

Via Metropolitan Transit's
Public Engagement Group as
chief strategic officer where
she'll create and manage links
between external and internal
resources and help develop
strategic messaging and rela-
tionships regarding Via's long-
range vision. She will work with
the director of government
and community relations to
enhance relationships with
elected officials, Via partners,
the business community and
other key stakeholders. She'll
help analyze and evaluate
complex issues and make rec-
ommendations on appropriate
action by Via.

< MassTransitmag.com/21093033

7/

Metrolink

Darrell Maxey was selected
to be the chief mobilization
officer for Metrolink. He was
previously Metrolink’s deputy
chief operating officer where
he helped implement Positive
Train Control Technology. In
his new position he'll focus

on leading and implementing
new agency-wide projects,
such as the new bundling
contract for Metrolink oper-
ations. He brings more than
40 years of experience and
has been with Metrolink since
2006. Prior to this, he spent 18
years with the Southern Pacific
(now Union Pacific Railroad)
and nine years with Caltrain in
northern California.

< MassTransitmag.com/21091747

GENFARE 7%

CONNECTED
SERVICES

GENFAREIir1l<.

ANALYTICS

SUPPORT

EXPERIENCE THE LATEST AND
GREATEST from GENFARE—
including GENFARE link

STOP BY

BOOTH 100
AT THE
APTATECH
CONFERENCE

genfare.com

For more information, visit www.MassTransitmag.com/10064926
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PEOPLE & PLACES

APTA highlights transit needs
of late-shift workers

» The American Public Transportation
Association (APTA) released a study
highlighting the needs of late-shift
commuters, their growing impact on
the economy and recommendations to
improve commuting options.

The "Supporting Late-Shift Workers:
Their Transportation Needs and the
Economy” study, shows a large share of
Americans work nights and weekends
within industries such as food service,
health care, construction, education and
finance. These industries have high pro-
jected growth rates over the next seven
years, but inadequate access to public
transit services can prevent segments
of the workforce from accessing better
job opportunities while also increas-
ing turnover and absenteeism rates for
employers.

Many public transit agencies around
the country operate late shift services
but additional services are vitally needed,
according to the study. Late-shift transit
commuters earn an estimated $28 billion

in wages and generate $84 billion in sales
each year. Increased late-night transit op-
tions will result in access to opportunities
for late-shift employees and increase the
pool of workers for employers.

< MassTransitmag.com/21095733
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Cummins

BIG BLUE Bus welcomed its first
electric bus into service in late
August.

Big Blue Bus welcomes first
zero-emissions vehicle to fleet

» Big Blue Bus (BBB), which serves Santa

Monica, Calif., and west Los Angeles,
held a ribbon-cutting ceremony Aug. 21
to unveil its first battery-electric bus.

The launch of the bus into service
isn't just a key milestone in BBB's journey
toward a zero-emission fleet by 2030,
but marks a step toward an enhanced
customer experience, as well.

The single bus is estimated to elimi-
nate more than 385,700 lbs. of nitrogen
oxide (NOx) emissions over its 12-year
service life.

The 40-foot bus, which entered
revenue service shortly after the rib-
bon-cutting ceremony, has six onboard
batteries that provide a total capacity
of 444kWh. It can be fully charged in
under four hours on paired ChargePoint
Express 250 chargers installed at the
bus maintenance facility. The bus can
hold 75 passengers, 38 seated, and the
onboard passenger amenities include
easy to clean seats, Wi-Fi, a passenger
awareness monitor, silver LED destina-
tions signs, slip-resistant flooring, the EZ
Stop System and a Q-POD Wheelchair
Restraint System.
< MassTransitmag.com/ 21094086

- — THE WORLD S LARGEST SELECTiON :
OF HIGH- QUALiTY USED TRANSIT BUSES FOR SALE-ORLEASE

High Quallity

Dependabe

Reliable

SPECIALIZE IN SHORT TO LONG-TERM LEASES
BUSES IMMEDIATELY AVAILABLE
OFFER A WIDE VARIETY OF DIFFERENT MODELS

ALTERNATIVE FUEL SELECTIONS

For more information, visit www.MassTransitmag.com/10065706
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MORE NEWS AT A GLANCE

» Miami-Dade Department of
Transportation and Public Works
introduced an open payment system
for its EASY Card transit fare system
through a collaboration with Cubic
Transportation Systems.

< MassTransitmag.com/21093905

» Complete Coach Works has begun
its deliveries of rehabilitated buses to
the Winston-Salem Transit Authority
(Winston-Salem) with the buses hav-
ing undergone system overhauls.

< MassTransitmag.com/21095737

» Graffiti Shield will be providing
TriMet with its Glass Shield Multi-Lay-
er over the next five years for an
estimated 5,000 windows to protect
existing New Flyer and Gillig buses
from graffiti and vandalism.

< MassTransitmag.com/21096091

» Vapor Bus International has installed
electric passenger door systems

on the New Flyer Xcelsior CHARGE
Demo Bus. The fully integrated

door systems improve operational
efficiency, safety and enhance vehicle
aesthetics. Components include a
space-saving actuator mechanism,
door panels, mechanical linkages and
an advanced, electronic controller.

< MassTransitmag.com/21094454
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®moovit

MaasS Platform
for Cities &
Transit
Agencies

(:7 White [\ Transport
Label App D—4d On-Demand
U u
AN
—1. Mobile (. % Real-Time
®) Ticketing o o| forBuses

Mobility
I] [I [I Analytics

Come and visit us at
APTA’s 2019 TRANSform Conference, booth 24

About Moovit

Moovit is a leading Mobility as a Service (MaaS) provider and the world’s #1 urban mobility app. Moovit simplifies urban mobility all
around the world, making getting around town via transit easier and more convenient. Moovit is an early pioneer of Mobility as a Service
(MaaS), helping cities, governments and transit operators improve urban mobility in their cities.

Learn more about Moovit's mobility solution and schedule a demo: sales@moovit.com

For more information, visit www.MassTransitmag.com/12077421
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Christina

Belmont
Senior Marketing
Manager
Genfare

FOR THE PAST THREE YEARS,
Christina Belmont has been a senior
marketing manager at Genfare where
she’s proven herself as a valuable asset
to not only Genfare, but the public
transportation industry as a whole.

While balancing her full time job,
she’s heavily involved with the Ameri-
can Public Transportation Association
(APTA). Her knowledge of public trans-
portation and expertise in fare collection
is an advantage to the committee she
chairs, APTA Tech, which was previous-
ly the Fare Collection Systems Planning
Subcommittee.

This skillset was put to the test when
she helped organize and implement
one of the most well attended and most
profitable fare collection and technology
conferences in recent history, the 2018
Fare Collection/Revenue Management
and TransITech Conference.

This year, she was also named APTA
EXPO Vice Chair. As vice chair, she will
accompany fellow planners and the com-
mittee to Anaheim, Calif,, for a site visit.

She was also accepted into APTA’s

Fact:

She will serve

as the chair of
APTA EXPO
Orlando in 2023
after serving as
vice chair for the
2020 conference.

MassTransitmag.
com/21093535

Emerging Leadership Program—a note-
worthy accomplishment that will serve
her and the industry well. During her
time in the program, Belmont enjoyed
meeting and bonding with peers, as well
as collaborating and learning from them.

Recently, Belmont has worked on a
comprehensive and successful roll out
of Genfare’s mobile payment solution,
Mobile Link. She’s also helped with the
roll out of two corporate catalogs, one
which is a company overview and the
other, an overview of Genfare’s after-
market offerings.

The company launched an inaugural
Genfare User Group meeting at two in-
dustry conferences. Belmont was heavily
involved in the planning process with
everything from site location to agenda
and session descriptions.

“'m heavily involved with APTA, and all of
that comes along with a demanding full-time job.
All of the extra work requires working at night and
on weekends, but it’s all worth it in the end!”

Christina Belmont

The Genfare Team proudly congratulates Christina Belmont,

Senior Marketing Manager, for being recognized as one of our
industry’s best and brightest in Mass Transit’s Top 40 Under 40.

We applaud this well-deserved recognition, your efforts and
dedication, and we're thrilled to call you one of our own.

For more information, visit www.MassTransitmag.com/10064926
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ERIK BELMONT SERVES AS A
program analyst in the Transit Delivery
Division after starting at the District De-
partment of Transportation (DDOT) as
a Capital City Fellow in 2017.

During his time as a fellow, he re-
searched, conducted outreach and de-
signed performance measures currently
used to analyze the electric bus program.

In the spring of 2018, DDOT began
operating 14 electric buses in the Dis-
trict of Columbia’s Circulator fleet as
part of a pilot project to test the viability
of the technology and its feasibility for
large scale expansion. He supported the
launch of the electric bus program in
2018 by working with the manufactur-
er to identify mechanical and technical
challenges that came along the way.

To accomplish this, he assembled a
group of electric bus manufacturer staff,
DDOT staftf and D.C. Circulator’s oper-
ations and maintenance contractor to
troubleshoot challenges in the program,
and to bring them successfully into ser-
vice. Since the launch of the pilot, he’s
assembled and led an additional group
within DDOT to oversee the collection
of data that will issue final recommen-

Fact:
Belmont led

the electric bus
briefing event
with the Greater
Washington
Region Clean
Cities Coalition,
and accepted
D.C. Circulator's
2018 Electric
Fleet Leadership
Award.

MassTransitmag.
com/21093538

dations for the future of DDOT’s electric
bus expansion.

He’s currently leading the effort in
creating DDOT'’s fleet transition plan.
As part of the fleet transition plan ef-
fort, he’s also developing a pilot project
testing a microgrid backup system to
guarantee that electric buses can func-
tion seamlessly during a major power
outage. He’s also an advocate for the use
of electric bus technology as a resilience
measure, using the vehicles as mobile
batteries capable of powering emergency
facilities if disaster strikes.

Due to his experiences, Belmont has
represented DDOT at multiple speaking
occasions, presenting what he and his
division learned about electric buses at
the 2018 American Public Transporta-
tion Association Sustainability and Mul-
timodal Planning Workshop and at the
2018 Washington Advanced Energy 4th
quarter meeting.

“I have the satisfaction of knowing that my work will
positively impact the lives of our ridership by helping to reduce
carbon emissions and reduce NOx emissions, thereby improving
the quality of the air they breathe when riding our buses.”

Belmont
Program Analyst
Office of Transit
Operations, District
Department of
Transportation,
Transit Delivery
Division

BEFORE

SAFE TURN ALERT

a Audible & visual alerts

a Automatically warns pedestrians & cyclists

a User friendly with data logging and geo-fencing

BLIND SPOT AWARENESS

a Audible & visual alerts

2 Automatically warns driver of object detected

» Discernable street side or curb side detection alerts

For more information, visit www.MassTransitmag.com/11211076
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Liz Brisson
Major Corridors
Planning Manager
San Francisco
Municipal
Transportation
Agency (SFMTA
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LIZ BRISSON LEADS THE SAN FRAN-
cisco Municipal Transportation Agen-
cy’s (SEMTA) five-person Major Corri-
dors Planning team that is responsible
for project management of early stages
of major rail and bus corridor projects.

Since 2017, Brisson has overseen the
Geary Rapid Project, a $35 million invest-
ment to improve transit reliability and pe-
destrian safety along an important transit
corridor that carries 56,000 bus riders dai-
ly. Her team conducted inclusive outreach
with affected communities, building rela-
tionships with neighborhood stakehold-
ers. Her team partnered with community
members to identify decorative elements
to be installed in the crossing’s median
refuge to represent the rich history and
culture of the neighborhoods.

Her leadership of the outreach pro-
cess culminated in unanimous approvals
at the SFMTA Board in August 2018. The
project completed its near-term imple-
mentation in December 2018, including
installation of nearly two new miles of
transit-only lanes, and commenced ma-
jor civil construction in February 2019.

She also led the preliminary planning
for the Muni Subway Expansion Project,

Fact:

Brisson was
involved in a
student group
organization that
was combating
urban sprawl,
ultimately leading
her to planning
school and

then the public
transit industry.

MassTransitmag.
com/21093553

a $3 billion vision to underground two
miles of existing surface light-rail line.
It would also redesign a high-speed auto
thoroughfare as a multi-modal boule-
vard. Although still early, Brisson has
led the project through initial alterna-
tives analysis, concept development and
community outreach, culminating in the
project’s inclusion in the SEMTA’s long-
range capital plan.

Outside of work, Brisson is active in
transportation advocacy in Oakland.
In 2014, she co-founded Transport
Oakland, achieving the organization’s
founding goal of creating Oakland’s
first Department of Transportation less
than two years later. Transport Oak-
land has educated the city of Oakland
and transit board elected officials about
the importance of great transportation
and endorsed and supported candidates
most supportive of this vision.

“'m proud of my team’s work to bring the Geary Rapid
Project through its final project approvals in summer 2018 and
get the first improvements in the ground only 40 days later.
Getting improvements in the ground so quickly after approval is
not typical and is a testament to my entire team’s hard work.”

L —
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BUS WASHING MADE EASY

CONTACT:
info@wash-bots.com
(203)340-9388

For more information, visit www.MassTransitmag.com/10065485
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JEFF BERNSTEIN HAS SPENT NEARLY
15 years in the industry driving tech-
nological innovation and financial sus-
tainability while maintaining safe and
effective operations at two of the coun-
try’s largest transit agencies.

As deputy chief financial officer of
New Jersey Transit, he is a key member
of the leadership team revitalizing the
agency and finance department. His ef-
forts shortened the financial close from
six weeks to two weeks and created
meaningful and timely financial report-
ing which he presents monthly to the
board of directors. Bernstein launched
initiatives to solve system and process
issues impeding NJ Transit’s ability to
promptly pay vendors, and one of the key
results of a drive for financial efficiencies
has been a $10 million savings in em-
ployee benefit costs without a reduction
in benefits. Other initiatives currently
underway include optimizing fare en-
forcement on proof-of-payment systems
and helping determine partnership
opportunities with microtransit and
Transportation Network Companies.

Bernstein began his career as a civil
engineer at Parsons Brinkerhoff (now

FACT:
Bernstein shares
two tips from
his experience:
(1) find a great
mentor who you
can trust and
has your best

interests at heart;

(2) never accept
“because that's
how we always
do it" as a reason
for continuing
with a practice.

MassTransitmag.
com/21093117

WSP), before earning his MBA and
working in various departments with-
in the Metropolitan Transportation
Authority and served as CFO of global
mobile payments firm Bytemark before
joining NJ Transit.

Bernstein is a strong advocate for
public transit and his contributions to
the industry extend beyond his “day
job.” He believes strongly in mentoring
the next generation of transit leaders
and is a frequent guest lecturer on the
business of public transit at local univer-
sities. Earlier in his career he founded
the Greater New York City chapter of the
Young Professionals in Transportation
and grew the chapter from an idea to
one of the largest chapters internation-
ally prior to successfully transitioning
leadership. He has presented at TRB and
APTA conferences and remains active in
both those organizations.

“Pu bl IC transit is all about providing sustainable
mobility for people and | take tremendous satisfaction in
knowing that the work my team and | do directly impacts
nearly a million people riding NJ Transit’s services a day.”

Bernstein
Deputy Chief
Financial Officer
New Jersey Transit
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Keep it lhal ay.

800 3594913 » STERIFAB.COM

For more information, visit www.MassTransitmag.com/10719358

NJ TRANSIT salutes Deputy CFO
Jeffrey Bernstein for being named one
of Mass Transit’s Top 40 Under 40!

njtransit.com

NJTRANSIT

The Way To Go.

For more information, visit www.MassTransitmag.com/10729721
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Lauren
Cochran
Scoville

Director of
Southwest Sales
Proterra
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LAUREN COCHRAN SCOVILLE HAS
been working in public transportation
for more than a decade and has had a
career centered on transit innovation
across roles at mass transit agencies,
strategic research firms and technology
manufacturing companies.

Cochran Scoville says her work with
diverse stakeholders at Foothill Transit
to deploy the world’s first full-size, bat-
tery electric bus into commercial opera-
tion is one of her crowning achievements
thus far. Her leadership and stewardship
was key in the establishment of the bat-
tery-electric vehicle category in North
American mass transit.

She built on her experience with
mass transit and electric vehicles when
she returned to her home state of Texas
to work as a researcher with the Texas
Transportation Institute. She was part
of a team that partnered with the Texas
Department of Transportation to launch
the first automated and connected vehicle
proving ground transportation for public
transit, located at Texas A&M University.

Houston METRO recruited her in
2015 to serve as director where she was

FACT:
Cochran Scoville
is credited

with starting

the #BuslLove
hashtag on social
media, which

is celebrating

its ninth
trendsetting year.

MassTransitmag.
com/21093121

responsible for the agency’s contract-
ed operations and then moved into the
director of innovation role where she
opened the Office of Innovation.

Innovation to improve accessibility in
transit is another passion of Cochran Sco-
ville’s. In 2015, she led research for USDOT
to identify new technologies to help peo-
ple with disabilities navigate public transit
systems. At Houston METRO, she man-
aged paratransit contractors and piloted
a bluetooth smart phone app that alerted
blind passengers about bus stop locations.

At Proterra, Cochran Scoville’s pas-
sion for innovation has continued to
flourish. She is co-leading the company
strategy on automation applications for
customer EV fleets. The company ex-
plains that her strength is her customer
engagement, which she uses to help iden-
tify the best automation features based on
customer interest and needs.

13

[I enjoy] the sense of fulfillment that comes from working
towards total zero emission transit, a goal so much bigger than
my career and critical to the future of the planet that | love.”

L\
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PROTERRA
CONGRATUL?

LAUREN

COCHRAN SCOVILL

Proterra proudly congratulates Lauren Cochran

Scoville, Director of Southwest Sales, selected
for Mass Transit’s 2019 Top 40 under 40.
Thank you for 11 years of service in the

transit industry and your dedication to
zero-emission transportation!

#ebuslove

For more information, visit www. MassTran5|tmag com/10066412
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NICHOLAS DAVIDSON BEGAN HIS
transit career in April 2012 as the cus-
tomer service supervisor at Stark Area
Regional Transit Authority (SARTA) in
Stark County, Ohio. During his tenure
in this position, SARTA integrated mo-
bile data terminals into the paratransit
system which moved drivers to paperless
manifests. He oversaw the implementa-
tion of dynamic scheduling techniques
through the software scheduling suite
known as Trapeze Pass.

He organized an event for staff to
improve the administration of para-
transit and demand response service.
This event and his Trapeze adjustments
led SARTA to a nine-percent on-time
performance increase and achieved an
operating efficiency of 2.4 passengers per
hour. Davidson and his paratransit team
provided technical assistance to a num-
ber of agencies from New York, Ohio,
Washington and Alberta, Canada, as
they all began moving toward dynamic
scheduling. Subsequently, SARTA was
named as a finalist in 2018 for Trapeze’s
Strategic Alliance Award of Excellence.

In August 2016, he was promoted to
transportation planning manager. He’s

Fact:

He's a 2018
graduate of
APTA’s Emerging
Leaders Program
and a 2017
graduate of
Leadership

Stark County.

MassTransitmag.
com/21093559

since worked on projects such as: realign-
ing routes in southeast Canton to reduce
the food desert in impoverished neighbor-
hoods; providing better access to employ-
ment by adjusting routes and schedules to
several communities; and increasing the
number of stop amenities and bus shelters
to improve riders’ experiences.

He pitched an idea for Trapeze’s Pass
system, enabling users to strategically
adjust parameter settings through an
automated process. This was adopted
by Trapeze and will be implemented in
an upcoming version. He was named a
finalist for the 2019 Trapeze Innovation
Award of Excellence for this suggestion.

He’s been a featured speaker at the
Ohio Public Transit Association (OPTA)
and ThinkTransit (Trapeze) Confer-
ences. He served on the planning com-
mittee for the OPTA Annual Conference
for the past three years, helping secure
a partnership with the National Transit
Institute for the 2019 conference.

(1]

When istartedat SARTA, I thought my career
would be in public service. Over time, | developed a passion
for public transit through my work in paratransit service.”

Nicholas

Davidson
Transportation
Planning Manager
Stark Area Regional
Transit Authority
(SARTA)
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Historic
Transformation

The American Public Transportation Association
(APTA) honored SacRT General Manager/CEO,
Henry Li, as the 2019 Outstanding Public
Transportation Manager in North America.
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For more information, visit www.MassTransitmag.com/10951832

CONGRATS

SARTAonline.com (f)(¥)(n)

©2019 Stark Area Regional Transit Authority

For more information, visit www.MassTransitmag.com/11191142
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Crissy

Ditmore
Director of Strategy
Cubic
Transportation
Systems Inc.
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CRISSY DITMOREIS A14-YEAR VETER-
an of the transportation industry and as-
sists government partners in developing
technology solutions while ensuring the
public’s interest through a common-sense
approach to policy. In her current role with
Cubic, she works with transit agencies and
transportation authorities in communities
across the country to identify new technol-
ogies that support their overall transpor-
tation network including advancements
in CAD AVL, fare collection systems, real
time passenger information, traffic and
congestion management and Mobility for
All She collaborates with policymakers at
the state and federal level to maximize user
experiences while ensuring equity, access
and the attainment of broad regional goals.

Ditmore serves as board chair of the
TravelSpirit Foundation North America
and is a founding member of the Coali-
tion for Smarter Transportation, which
works toward refining open and accessi-
ble tools for an integrated mobility future
while unifying public and private inter-
ests for the common good.

Ditmore began her career as a project
manager for VPSI Commuter Vanpools,

FACT:
Ditmore is

a recipient

of the Max

Lyon Lifetime
Achievement
Award, APTA Ad
Wheel Award
and was recently
named Number
5 on the 2019 list
of “50 Tweeters in
MaaS$S You Should
be Following.”

MassTransitmag.
com/21093099

where she saw a doubling of the van-
pool fleet in Anchorage, Alaska, during
her first year. She is credited with orga-
nizing a series of successful grassroots
campaigns to ensure transit funding was
preserved through changes in municipal
leadership and she worked with the Alas-
ka State Transit Coalition to secure the
state’s first, dedicated matching funds
for federal grants and local projects. Ad-
ditionally, Ditmore developed language
to introduce the concept of commuter
centers that was eventually included in
a Department of Defense authorization
bill. She also worked with industry as-
sociations to introduce and eventually
pass the “private investment in com-
muter vanpool” funding regulation that
expanded access to implement vanpool
projects in regions that did not have
matching funds to implement service.

“Eve ryt hin g we hope to accomplish lives or
dies by policy. Whether that policy is local, state, federal,
by regulation, law or statute, a deep understanding of
policy is fundamental to a successful career in mobility.”

z-
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Director of Strategy
Cubic Transportation Systems
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SUMERSET ELLIS JOINED UTAH
Transit Authority (UTA) in 2017 after
spending 12 years at the University of
Utah, where she impacted overall GIS
efforts, data analytics and implementa-
tion of the Transit Asset Management
(TAM) program.

Ellis has accomplished a variety of
things in her short time at UTA. She
helped design and initiate an open data
portal that allows the public to down-
load data related to key UTA KPIs. She
geospatially identified UTA assets con-
taining key information relating to the
TAM program. Through georeferencing,
she created as-built drawings of rail in-
frastructure to better identify compo-
nents. She successfully piloted a work-
able turn-by-turn navigation solution for
bus drivers to minimize route deviations
due to detours. She completed Phase 1
of a light-rail vehicle tracking software
that tracks LRV location relative to the
planned schedule.

She also set up a property database
that will include agreements, license
documentation and other relevant in-
formation relative to UTA properties

Fact:
According to
coworkers, “I
can do that" is
a phrase Ellis
often says.

MassTransitmag.
(om/21093565

in UTA’s ArcGIS Online account. She
provided constant support of UTA’s
Service Delivery departments relating
to map creating and software support.

Ellis accomplished all of this while
being the only GIS person at UTA and
only being able to devout 50 percent of
her time to these projects. The other 50
percent of her time goes towards imple-
menting UTA’s TAM program.

Thanks to her work on UTA’s GIS ca-
pabilities, projects that may have taken
weeks can now take only a few days and
small projects can typically be completed
in a matter of a few days or hours with
a high degree of accuracy, completeness
and professionalism.

Considered the ultimate team player
amongst coworkers, her positive attitute
helps the team maintain perspective and
focus to reach their goals.

“Since ihavethe opportunity to work with all
departments at UTA, | get to personally experience each
group’s inner workings and capabilities. | love being able to
find GIS-based solutions to individual and group challenges.”

Sumerset

Ellis, mscis
GIS Asset
Administrator
Utah Transit
Authority (UTA)

For more information, visit www.MassTransitmag.com/10065116
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Erin Fiorini
General Manager,
Infrastructure
Capital Finance
Chicago Transit
Authority (CTA)
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ERIN FIORINI BEGAN HER CAREER AT
the Chicago Transit Authority (CTA) in
2005 as an executive administrative as-
sistant and has since moved up the ranks
to where she now serves as the general
manager of infrastructure capital finance
for the CTA’s Infrastructure Department.

She oversees the five-year, $3 billion
capital budget, which encompasses the
CTA’s major improvements to bus and
rail infrastructure. She also manages the
CTA’s Program Management consultant
and web-based project management sys-
tem contract, provides reports and up-
dates to external funding agencies, and
works with various CTA departments
and external parties to develop future
capital projects and programs.

She has been a driving force behind
many innovative practices utilized by
CTA. As one example, the Infrastructure
Department is in the process of transi-
tioning from a paper invoicing process
for contractors to an electronic process
under her leadership.

She’s currently leading the CTA’s ef-
forts to revamp web-based project man-
agement processes to incorporate lessons
learned and industry best practices. De-

Fact:

Fiorini never
imagined
she'd manage
large budgets
as both her
undergraduate
and graduate
degrees are in
English literature
and writing.

MassTransitmag.
com/21093539

spite predictable pushback that comes
with new process implementation, she
works hard to ensure everyone’s voice is
heard, new processes are rolled out effec-
tively and adequate training is provided.

She’s also migrating the series of
spreadsheets and databases that served
as the agency’s cost management system
directly into the web-based project man-
agement system as a way to seamlessly
integrate cost controls into projects.
This required research and some soft-
ware customization, but she’s invested
the time to make sure CTA is able to
effectively manage construction project
costs. Her efforts to modernize the pro-
cesses are critical to ensuring the success
of current and future CTA projects.

Co-workers report she takes the time
to know where in the process every proj-
ect is at and provide advice to newer
project managers.

“The most challenging part of my job is making sure we
can build projects with the funding we have. Public agencies
have to make their resources stretch and part of my job is

to make sure we spend money where the need is so we can
continue to make improvements to our transit system.”

EFFICIENT ALL-ELECTRIC SOLUTIONS

ALL-ELECTRIC HVAC EFFICIENCY:

Efficiency can be measured. Efficiency can be calculated.
But efficiency should never be claimed without supporting data.

TE Series
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WHEN YOU NEED STRAIGHT ANSWERS, ASK THE LEADER!

ThermoKing.com/Bus

' THERMO KING

For more information, visit www.MassTransitmag.com/10065579
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ASDIRECTOROFGOVERNMENTAND ———————— to overcome the possible loss of federal

Community Affairs, Casey Fromson [FACT: funding. The project will ease congestion

leads the political and community en- in one of the country’s most economically
Fromson spent . . . .

gagement for the San Mateo County - productive regions while paving the way

Transit District, which manages three \S/\?;/Se:i g/gef(;; ITD c for a more than 175,000-ton reduction of

separate transit agencies - Caltrain, a ¢ e legisléti\}e " greenhouse gases annually.

commuter rail that runs from San Fran-  irector for U S. Fromson also recently directed the

cisco, Calif,, to Gilroy through theheart  Rep. Anna Eshoo  transit district’s engagement in one of Casey

of the Silicon Valley; SamTrans, which  (D-CA-18) and as  thelargest outreach programseverseen  Eromson

manages bus and paratransit services a legislative aide in San Mateo County to develop atrans-  Director of

in San Mateo County; and the San Ma-  for U.S. Sen. Patty  portation expenditure plan. This planled ~ Government and

teo County Transportation Authority, ~Murray (D-WA). to the voter approved 2018 Measure W, ;Zorgn:tunlity Affairs

which funds small and large scale trans-  MassTransitmag. which is projected to bring in approx- Sc;rmT?arzzlgn d the

portation programs and projects. om/21093094 imately $90 million a year in taxes for  San Mateo County
Fromson has been a key force behind the next 30 years. Fromson is current-  Transportation

the electrification of the Caltrain rail ly overseeing the political engagement Authority

system, leading a monumental effort to for the creation of a Strategic Plan for

fully fund the $1.9 billion project. After the San Mateo County Transportation

securing $1.3 billion from local, regional Authority and for the Caltrain Business UNDER

and state commitments, the project was Plan. Both plans will help develop a bet- F@RW

on the cusp of receiving a full funding ter understanding of the region’s future ..

agreement from the federal government transportation needs and will identify

when the administration changed in 2017. opportunities and strategies for how the

Fromson led a concerted and coordinated district can support those needs.

nationwide campaign that activated the
tireless support of Caltrain’s federal and
state delegation, private sector partners . | f we provide great public transit, we will create stronger

(including titans in Silicon Valley’s tech  communities, support a more sustainable travel mode Lo
sector), riders and fellow public agencies  and make a positive impact in people’s everyday lives.” L.

FOR NORTH AMERICA

FIND OUT MORE AT:
BUSCON EXPO, September 23-25,

Indiana Convention Center,
Indianapolis, IN. BOOTH 513

Alexander Dennis is a world leader in double and single deck bus technology, expanding and building a
global presence by manufacturing innovative, reliable and cost-effective local transport solutions.

The world’s best selling 3-axle double deck bus, the Enviro500, offers a unique

combination of high capacity with comfort for transit and interurban journeys
Alexander Dennis Inc. while the fuel efficient and highly maneuverable Enviro200 is the perfect .
info@alexander-dennis.com choice for urban travel.
Tel: (951) 244-9429 ALEXANDER
www.alexander-dennis.com DENNIS

For more information, visit www.MassTransitmag.com/10066155
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Steven

Granson
Transit Project
Development
Practice Leader
HNTB

STEVEN GRANSON JOINED HNTB IN
2018, but his passion for transit began
much earlier. Holding a bachelor’s in
business administration, accounting and
finance, and a master’s in transportation
planning, the transit industry sparked a
15-year career.

His combination of degrees provides
a valuable specialization that helps cli-
ents visualize transit possibilities and
how to deliver the capital resources to
make them real. Because of this he’s held
leadership roles on major transit projects
in cities like Seattle, Chicago and more.

Living in Houston, Texas, Granson
helped lead the $823 million Purple Line
Light Rail project for the Metropolitan
Transit Authority of Harris County. He’s
also part of the Campbellton Road Cor-
ridor transit project for MARTA, with
Phase One underway. He’s assembled
and is managing a team of 30 HNTB
staff and six subconsultant firms to com-
plete the study, which will determine the
best forms of transit for the corridor.

Granson is known as an expert in the
Federal Transit Administration’s New
Starts capital funding program at HNTB.

Fact:

Granson serves
as a volunteer
board member
for the City of
Manvel Economic
Development
Corporation,
advocating for
transportation
and infrastructure
issues.

MassTransitmag.
om/21093564

With his financial background, he has
developed an understanding of the pro-
gram’s rules, mechanisms and policies,
helping transit agencies advance projects.

Granson is also spearheading inno-
vation at HNTB. With full support of
HNTB’s executive leadership, he’s devel-
oping and leading a new transit project
development practice that assists clients
nationwide on transit, environmental,
financial and economic development
planning, as well as navigating federal
rules and regulations.

Granson serves as chair of the New
RailVolutionaries that connects young
professionals to networking and educa-
tion. He also represents HNTB for the
local Council of Minority Transporta-
tion Officials chapter.

“This may sound idealistic, but when | transitioned to
a career in the public transit industry, | wanted to do work
that would have an impact on communities in my city, state
and across the U.S. Every day | get to work on projects that
will impact people directly and/or indirectly. | can wake

up every morning and be happy about that reality.”

HNTB

CONGRATULATES

for being
recognized
among the

top young
professionals
in the transit
industry.

“INTB

The HNTB Companies

hntb.com

For more information, visit www.MassTransitmag.com/10066583
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Full Range of

CLOUD-BASED

SYSTEM INCLUDING:

+ TVMS

* MOBILE TICKETING APP
* FARE VALIDATION

1-855-FLOWBRD

FLOWBIRD

WWW.FLOWBIRD.GROUP

For more information, visit www.MassTransitmag.com/12433775
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BENJAMIN GRUNAT STARTED AT
GILLIG in 2010 as a controller in ac-
counting. Not long after, he took over
as the director of national sales where
he helped the team exceed company
goals. He then moved on to director
of project sales management where he
developed the insides sales team and
processes.

Today, as director of product
planning and strategy, a newly-cre-
ated role, he drives conversations and
ideas at GILLIG and is committed to
improving product lines, managing
customer expectations and achieving
high outcomes.

Grunat has a clear vision for what
customers need from new technology
and product choices. His strong voice
plays a role in the direction GILLIG
has taken and the products that have
been offered. During his time at GIL-
LIG, new product offerings, such as
compressed natural gas, battery elec-

Fact:

Grunat helped
launch the
Battery Electric
Bus by gathering
customer
requirements
and representing
the voice of

the customer
throughout the
development
process.

MassTransitmag.
com/21093531

tric and body style enhancements,
have been introduced.

He’s also enhanced GILLIG’s in-
ternal processes with continuous im-
provements, including the addition of
customer relationship management
software, along with using better data
analysis to help drive decisions for the
company.

Asakey player in GILLIG’s growth,
he oversees the project sales team
and the strategic planning group and
works closely with the vehicle integra-
tion, design engineering and project
management groups.

Benjamin

Grunat
Director, Product
Planning & Strategy
GILLIG

“With the introduction of new advanced . S

technologies and products, it's important to engage _
stakeholders not only early in the process but also e, .
throughout the stages of implementation.” _' co. .

The Trusted Brale Meter.

Portable. Simple. Reliable.

» Professionals across the transit industry trust
the Vericom VC4000 Brake Meter to ensure
compliance with brake efficiency regulations.

VEA,CCM

MOTION PERFORMANCE INSTRUMENTS

VericomComputers.com

GILLIG proudly congratulates

BEN GRUNAT

Selected for Mass Transit’s

2019 Top 40 Under 40
GCILLIG

For more information, visit www.MassTransitmag.com/12078201

For more information, visit www.MassTransitmag.com/10064927
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ZACHARY A.HERNANDEZ BEGAN AT
AlphaVu as a content analyst in 2016
and has since worked his way up to chief
data analyst where he designs custom-
ized research projects and directs the
creation and compilation of customized
data analytics.

As the chief data analyst for Al-

>

Zachary A.

Hernandez phaVu, Hernandez works every day to
Chief Data Analyst advance the use of big data to better
AlphaVu understand everything from opera-

tions and safety and labor relations to
government relations and public out-
reach. His work for public transporta-
tion and infrastructure clients across
the country use artificial intelligence,
machine learning, data mining and
data visualization to solve problems
and meet strategic goals. He pushes
innovative uses of data to help mold
public opinion and in turn help local-
ities build support for public transpor-
tation funding.

His projects contributed to the suc-
. cess of local ballot initiatives for secur-
S ing funding for transit and infrastruc-

4QNDER

FORTY

ture, and they helped develop efficient,

Fact: successful public outreach models.

In addition to his work, he’s also
He spent two been building his industry presence
summers
in Bogota through industry presentations, such
Colombia. as speaking at COMTO’s Annual Meet-

ing in 2017, and he’s been published in
Mass Transit Magazine where he wrote
“Social Listening: A human-centered
approach to your online strategy.”
Before joining AlphaVu, Hernan-
dez was a research fellow at Washing-
ton University at St. Louis, Missouri,
where he conducted an independent
research project titled “Politics of Ur-
ban Mobility: Everyday Practices and
the Construction of Informal Public
Transportation in Bogota, Colombia.”

studying the
city’s formal and
informal public
transportation
networks as a
research fellow.

MassTransitmag.
(om/21093567

i |t'S important the industry continues to innovate
its public outreach and stay creative in finding new ways
to build support. One way to do so is to connect the
content of your messaging to the preexisting affinities
and values of people living in your community.”

Congratulations on making the
40 Under 40
Zach Hernandez!

The AlphaVu team is proud of your work
and proud to work with you!

For more information, visit www.MassTransitmag.com/12166225
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Designed for possibilities.
Made for people.
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Safer )

= 15 year warranty

+ Available in 2.7mm and 2.2mm
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Maggie Gulling Photography

Jeremy
Johnson-
Miller

Mobility &
Transit Program
Administrator
lowa DOT, Public
Transit Bureau

Thomas M.
Hewitt, Jr.,
AICP

Director of Service
Development
Maryland
Department of
Transportation
Maryland Transit
Administration

JEREMY JOHNSON-MILLER’S CAREER
began atan agency that helped low-income
families find housing. It was here that he
experienced the connection between tran-
sit, housing, healthcare, employment and
educational opportunities. Through his
research and work connecting clients with
transit, he was offered a position at the
Heart of Iowa Regional Transit Agency
(HIRTA) as its first mobility coordinator.
HIRTA operates in seven counties
and Johnson-Miller’s passion for peo-
ple and transit helped the system see
ridership increases that allowed HIR-
TA to begin developing new programs
and earned Johnson-Miller the Federal
Transit Administration Region VII Mo-
bility Manager of the Year award in 2013.
He left HIRTA as mobility coordi-
nator to join the Iowa Department of
Transportation, in the Office of Public
Transit. Johnson-Miller is a firm believer
in the power of networking and spends
his days working with state agencies,
speaking at local events and reaching
out to departments within Iowa DOT.
Johnson-Miller worked with the Iowa
DOT Motor Vehicle Division on a website

THOMAS M.HEWITT JR.LED THE CRE-
ation of the service plan, bus stop opti-
mization and the development of the
operating implementation plan for
BaltimoreLink, which he describes as a
reimagining of the region’s transit net-
work with capital infrastructure improve-
ments and an agency-wide multimodal
rebranding effort. Hewitt explains that
BaltimoreLink provided the catalyst for
data-driven decision making, guidance
documents and standardization at the
administration, which allows it to con-
tinue to build a transit system that pro-
vides safe, equitable, efficient and reliable
service throughout the Baltimore region.

Following the implementation of Bal-
timoreLink, Hewitt has led several major
initiatives that have pushed MDOT MTA
forward as an agency. Hewitt is directly
responsible for the development of the bus
stop design guidelines, the bus service
standards and the performance moni-
toring guidelines, three documents that
provide a blueprint towards continued
service growth and improvement. He has
created BaltimoreLink route report cards
that track overall service trends and per-
formance using MDOT MTA’s guiding
principles of safety, efficiency, reliability
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FACT:
Johnson-
Miller was a
frequent transit
user during his
childhood in
lowa City, using
the local bus to
meet his aunt
for lunch, go to
the library and
get ice scream.

MassTransitmag.
(om/21093118

redesign, bringing all licensing-related
topics into one, easy-to-use location, al-
lowing customers to access all informa-
tion relating to licensing and alternative
modes of transportation on a single land-
ing page. He is also working on a first in
the nation partnership between motor
vehicle licensing and transit. The work
focuses on four main areas - corrections/
re-entry, disability, aging and medical - to
understand the needs of each commu-
nity to determine obstacles and barriers
to obtaining and/or maintaining a valid
driver’s license, as well as what options
are available to people without a license.

Johnson-Miller’s ultimate goal is to
change the language and culture of var-
ious state agencies. Knowing that each
state department is tasked with creating
along-range plan, he wants this to be the
opportunity to change how services are
coordinated.

73 .

Pu bl IC transportation is part of a bigger network
that serves the entire person; we need to understand that
a customer lives a life before and after they ride the bus.”

FACT:

Hewitt played
club ice hockey
at Ohio State
University where
he served as
assistant captain
his Junior and
Senior year. He
can still be found
on this ice in
adult league or
pickup games
around Baltimore.

MassTransitmag.
(om/21093360

and world-class customer service. He
developed an annual service plan that
allows for a deeper dive into each of the
route’s performance to determine what
changes will help both the individual ser-
vice and the overall bus network. Hewitt
has also established a process to analyze
and review critical schedule reliability
elements, such as runtimes and layover/
recovery time to maximize service while
maintaining efficiency.

Overall, the commitment to continu-
ous improvement using data-driven ana-
lytics has already had a significant positive
effect on MDOT MTA’s on-time-perfor-
mance (OTP). This past winter, MDOT
MTA utilized real-time data for the first
time to construct bus schedules. Since
the new schedules were implemented on
February 3, core bus system OTP rates
rose to a high of 71.4 percent for March,
compared to a pre-BaltimoreLink OTP
rate of 59.5 percent, all while reducing
operations requirements.

“Being

an expert in one area is important but

having a working knowledge outside your area of expertise
is what can help you to the next level in your career.”



JAYME JOHNSON, UNDER THE CHIEF
operating officer of the Washington
Metropolitan Area Transit Authority
(WMATA), has built the authority’s
office of strategic initiatives from the
ground up with a goal of achieving dra-
matic improvements in safety, efficiency
and delivery across WMATA’s opera-
tions. Johnson’s mandate is to change
business as usual across WMATA’s
operational frontline, namely rail, bus,
police, paratransit and support services.
Johnson recruited a team of more than
35 mixed employee and consultant staff,
delivering an ambitious program of over
20 organizational change projects.

A flagship initiative of Johnson’s of-
fice is the 3% Challenge. He launched and
leads the initiative to help close the mul-
timillion-dollar gap between current op-
erational spending growth and the three
percent annual growth cap imposed by
WMATA’s jurisdictional funders. John-
son’s actions to break down silos and re-
define the conversation helped to drive a
culture shift at WMATA towards person-
al fiscal responsibility and tracking proj-
ects’ impact on the organization’s budget.

FACT:
Johnson met
his wife, Molly,
during a chance
encounter in
2011, which
eventually led to
a transatlantic
move, a career
change and, as
of 2019, new
U.S. citizenship
for Johnson.

MassTransitmag.
com/21093116

Johnson’s team has also delivered on
the priority of dramatically improving
the state of the rail system. Johnson and
his team took a data-driven approach to
reform procedures and improve man-
agement practices, which resulted in
crews gaining, on average, 15 percent
more time overnight to do their work.
Additionally, he coordinated the design,
installation and evaluation of a tagging
relay prototype, a new system of de-en-
ergizing and restoring third rail power
that is simpler and more efficient than
WMATA’s current procedures.

Johnson’s team designed and deliv-
ered the COO’s Leadership Program,
which brings a systematic approach
to reskilling and inspiring all manag-
ers and supervisors across operations.
Never seen before at WMATA, the pro-
gram brings operational improvement
and improves recruitment and retention.

13

DO the basics brilliantly. No vision, strategy, great
idea or common-sense solution is possible unless your
team or organization has the basics in place.”

Jayme

Johnson
Director, Strategic
Initiatives
Washington
Metropolitan Area
Transit Authority

“Okay. Did you try unplugging
it and plugging it back in?”

Remotely? Let’s do that remotely.
With all the digital inventory that we’re
adding to transit stops ~ like digital signage
and solar lighting, we need to find ways to
operate smarter in order to manage more.

Our remote management system sends
real-time alerts if your device stops working,
enables you to turn devices on and off
from anywhere, and offers individual device
scheduling and monitoring. Let’s chat.

Made in the USA | smartlinkcontrol.com

For more information, visit www.MassTransitmag.com/21096644

JAYME JOHNSON

For more information, visit www.MassTransitmag.com/10261508
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James C.
Keel, MBA

Interim Public
Transportation
Director

City of Greenville
on behalf of the
Greenville Transit
Authority

Zoe E.

Keller

Transit Operating
Project Manager

& Acting Transit
Procurement
Specialist

Illinois Department
of Transportation
(IDOT)

WHAT DREW JAMES KEEL TO PUBLIC
transit was the evolving nature of trans-
portation and he wanted to be involved
in a service that benefited many mem-
bers of the public. Keel believes trans-
portation is critical to provide access and
freedom of choice of jobs in his commu-
nity and has seen the direct benefit of
expanded, consistent service.

Keel joined Greenlink/Greenville
Transit Authority after receiving his
graduate degree. As general manager of
Public Transportation, Keel oversaw daily
transit operations of fixed route, dispatch,
trolley and paratransit service. Keel an-
alyzed performance of transportation
functions and recommended modifica-
tions to improve. He also evaluated trends
in passenger trips and would implement
action plans to overcome deficiencies.
Working with consultants, Keel and his
team completely redesigned Greenlink’s
route structure with the 2017 Compre-
hensive Operators and developed a Tran-
sit Development Plan identifying changes
in hours of service, frequency and new
routes. This plan has led to adding four
additional hours of service that will ten-

ZOE E. KELLER STARTED AS AN
intern at the Champaign County Re-
gional Planning Commission (CCRPC)
in 2014 before being hired full time in
2015 as a transportation planner.

In her role of transportation planner,
Keller also served as the human services
transportation coordinator and program
compliance oversight monitor (PCOM),
where she worked on better service for
the 12-county region, and focused on
better accessibility, affordability and
availability of services. She also created
efficiencies to reduce duplicate service
and focused on communication between
the different providers and the custom-
ers by facilitating meetings.

In her duties as PCOM, she oversaw
the operations of the Champaign Coun-
ty Area Rural Transportation System.
One of her greatest accomplishments as
the PCOM was the implementation of a
deviated fixed route and express route
in Rantoul, Illinois, to create a more
efficient service. She worked with the
mayor and village officials on imple-
menting the service.

In addition, the village was willing to
provide $110,000 in funding. The express
route was named the Eagle Express and
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FACT:

Keel's career
began his
freshman year of
undergrad and he
is now one of the
youngest transit
CEOs among

his fellow transit
agency leaders.

MassTransitmag.
com/21093112

tatively go into effect in October of 2019.

Throughout his career, Keel has
looked for opportunities to integrate
new technology into fleet operations
that increase efficiency, lower costs and
improve the ridership experience. Keel
spearheaded the Greenlink electric bus
program and introduced four, 100 per-
cent zero-emission buses into the fleet.
Keel also oversaw the implementation
of new Transit ITS system, Paratransit
Dispatching & Scheduling System and
Transit Mobile Ticketing and Smart
Card Payment System.

Keel is also credited with guiding his
agency through several grant processes
and helped Greenlink Transit secure two
large grants, including a $1.45 million
Low-No Program grant to procure two
electric buses and an $11 million Bus and
Bus Facilities FTA grant to build a new
maintenance facility.

13

Th @ exciting thing about transit is something is
always changing. There is always a new technology,
new software, new bus or new research.”

Fact:

Keller is currently
in charge of
applying for the
Federal Funding
of Vehicles.

MassTransitmag.
(om/21093568

operates between Rantoul and Cham-
paign during peak hours and off-peak
service is demand/response. This service
stops at two major transfer hubs for the
Champaign-Urbana Mass Transit Dis-
trict, as well as both a major hospital and
a shopping mall. When the service start-
ed two and a half years ago, there were
500 trips per month. Current ridership
is 1,700 trips per month and growing.

She joined the Illinois Department
of Transportation’s (IDOT) Office of
Intermodal Project Implementation in
the Bureau of Transit Operations as a
project manager in February 2018. She
also is helping out in the Consolidated
Vehicle Procurement Program (CVP).
When the CVP section chiefleft this past
February, Keller volunteered to help out
in the CVP section.

“There acs many factors in this business that
we have little to no control over, but the one thing we
can always dois foster an honest dialogue between
our partner agencies. Sometimes we have to deliver
bad news, and it’s easier hearing it from someone that
you trust and have a positive relationship with.”
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With more than 10,000 electric hybrid propulsion systems and nearly 300 zero emission systems
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Stephanie

Laubenstein
Director, Sales

and Business
Development

New Flyer of
America, Inc.

4QNDER

FORTY

lan

Macpherson

Director,
Production
Engineering
New Flyer of
America

4QNDER

STEPHANIE LAUBENSTEIN BEGAN
her public transit career with New Flyer
in 2009 and, over the past decade, has
progressively advanced from a coordi-
nator to customer program manager,
through to her current position of di-
rector, sales and business development.

In her early roles, Laubenstein served
as a liaison between transit agencies and
New Flyer’s internal stakeholders, deliv-
ering exceptional customer experiences
and supporting complex Request for
Proposal processes for North America’s
largest transit agencies. As manager of
technical sales, she leveraged industry
knowledge to lead a team through pro-
curement and option orders for munici-
pal and private transit agencies.

In 2015, she became business segment
director (BSD) for New Flyer’s Municipal
Transit and Private Operators market, later
transitioning to the largest (metropolitan)
segment representing the biggest cities in
North America. As the Municipal BSD she
led the development of go-to-market strat-
egies for joint venture partnerships. As the
Metropolitan BSD, Stephanie developed
and launched the New Flyer Infrastructure

IAN MACPHERSON HAS BEEN LEAD-
ing complex design through mechanical
engineering for more than ten years and
has become a transit industry product
design expert. As current director of
production engineering with New Fly-
er, Macpherson builds on his experience
designing vehicles through several chief
and director level engineering roles.

At the age of 25, Macpherson moved
from New Zealand to the U.S. to work for
DesignLine USA, where he was responsi-
ble for the complete design, development
and validation of heavy-duty transit buses
and coaches, including the launch of new
hybrid and battery-electric buses.

In October of 2013, Macpherson was

FORTY named systems integration manager at

North American Bus Industries (NABI)
in Anniston, Ala. Six months later,
Macpherson was promoted to chief en-
gineer of design and led the integration
of engineering teams between NABI and
New Flyer, after the NABI plant was re-
configured as a New Flyer facility in 2014.
Macpherson was then named chief engi-
neer of product improvement in 2015, re-
sponsible for leading projects focused on
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FACT:
Laubenstein
serves on many
committees
within APTA
and is a current
member of the
Transit Working
Group for the
U.S. Department
of Labor
Apprenticeship
Powered by
Industry (API)
initiative.
MassTransitmag.
com/21093361

Solutions™ service. She also developed the
New Flyer and Transportation Diversity
Council relationship to support workforce
development and local jobs in Los Angeles,
Calif,, in addition to developing and de-
ploying bus leasing programs for transit
customers in the U.S.

In her current role, Laubenstein leads
New Flyer’s internal and external busi-
ness development initiatives, while also
leading and coaching a team of nearly
20 to develop innovative technical and
commercial mobility solutions and sup-
ports implementation of zero-emission
pilot programs.

Throughout her career, Laubenstein
has maintained active engagement in the
transit industry through committee and
advocacy roles. Over recent years, she has
become a dedicated advocate of and con-
tributor to workforce development and
diversity initiatives in transit.

13

There i nothing more rewarding than watching my
team members succeed and helping them find their purpose
and passion. Seeing others succeed and do well motivates me.”

FACT:

As a recent
engineering
graduate,
Macpherson
worked in an
engineering
consultancy
where he was
exposed to
various projects,
one of which
served a bus
manufacturer.
This later led to
a move to the
U.S. from New
Zealand, and
eventually, to
his joining the
New Flyer team.
MassTransitmag.
com/21093102

design and performance improvements.

Macpherson was promoted to his cur-
rent role early 2019. He leads planning,
designing, and testing of all production
projects at New Flyer, with an interna-
tional team of 200 designers, engineers,
technicians, and project coordinators.
Together they work on 30-40 customer
contracts at any given time, supporting
and helping to advance transit agencies
across North America.

Over the span of his career, Macpher-
son has become specialized in electric
propulsion and vehicle component and
software integration on transit bus plat-
forms. His technical strength has helped
innovate the North American public
transportation industry, most recently
developing SmartRider™ — New Flyer’s
intelligent electronic bus levelling sys-
tem - for which he is attributed as one
of the inventors of the technology that
ultimately improves accessibility.

13
I find the most rewarding part of the job (but not always the
easiest!) is solving complex product issues for our customers.”



DORIS LEE ALWAYS HAD A STRONG
interest in mobility and how people
move through different spaces—having
grown up in Los Angeles, lived in New
York City and now in San Francisco. In
her seven-year career at WSP USA, she
has helped more than two dozen public
transportation agencies across the coun-
try provide safe and reliable transpor-
tation systems.

Her work with these transit agencies
and other transportation stakeholders
(including state DOTs, airports and the
Federal Highway Administration) has
centered around solving critical prob-
lems spanning multiple areas. She has
helped prepare practical long range and
strategic plans that have enabled agen-
cies to have clear and defensible pri-
orities, improve business processes to
significantly improve efficiencies, plan
for new asset management systems and
select asset management systems.

Recently, Lee helped several transit
agencies with preparing a clear roadmap
for their asset management improve-
ments, charting their improvement
journey for years to come and doing it

FACT:

Lee was selected
to participate

in WSP’s

Global Project
Management
Academy

by the firm’s
leadership team.
Participants of
the program are
selected based
on their high
performance and
high potential.

MassTransitmag.
com/21093101

in a way that can be understood by a
wide group of stakeholders. These plans
had to be completed within a tight time-
frame to ensure compliance with Fed-
eral Transit Administration’s (FTA) Fi-
nal Rule for Transit Asset Management
(TAM). Her easy-to-approach demean-
or and capacity to distill complex topics
into simple messages ensured that her
recommendations are widely accepted
within the agencies and put into prac-
tice. The plans innovatively included
infographics and summary sheets to
ensure higher visibility and were sup-
ported by detailed lifecycle models that
provided underlying analysis.

Lee has also co-authored a multitude
of guidance documents for state DOTs
that have advanced the state of practice.
These include guides to leverage tech-
nology to improve the project delivery
and right of way management processes.

(1]

| enjoy the problem-solving aspect of my job and helping
clients grapple with and solve challenges that not only impact
their organization but ultimately the rider experience.”

Doris Lee
Consultant,West
Deputy Regional
Manager, West
South, Asset
Management
Business Advisory
WSP USA
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Congratulations

Stephanie and lan

Advocates. Game changers.

Innovators. Top 40 Under 40 Honorees.

Leading the new mobility era

newflyer.com

lan Macpherson

Stephanie Laubenstein

For more information, visit www.MassTransitmag.com/10064883
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Brandon M.

Maurisak, P.E.
Transit Engineer
AECOM

BRANDON MAURISAK’S FIRST EXPE-
rience on rail transit was a trip on what
was then a two-year-old Hiawatha Light
Rail (METRO Blue) line between Mall
of America and Minneapolis, Minn.,
during a college pep band trip to play ata
conference hockey tournament. Mauri-
sak said the experience opened his world
view of how transit can impact cities.
Public transit and rail electives were
offered as part of the civil engineering
degree program at Michigan Tech, which
Maurisak credits for exposing him to
characteristics of transit modes, route
planning and system operations. His ear-
ly exposure to rail transit and his profes-
sional life came full circle when, in 2013,
following his recruitment by AECOM, he
worked on the design of an extension of
the system kick started by the Hiawatha.
Maurisak is described by colleagues
as steadily reliable, dedicated and eter-
nally upbeat, qualities that bode well in
the transit industry where major transit
projects can take decades between ini-
tial planning and opening day. Maurisak
says it can be challenging to see the light
at the end of the tunnel while projects

FACT:
Maurisak’s
efforts managing
the design
collaboration
system on

two light-rail
extension
projects involves
coordinating
with more than
20 consulting
firms, the client
and multiple
jurisdictional
partners.

MassTransitmag.
(om/21093093

wrestle with political, budgetary, tech-
nical or other issues. He points to one
project he worked on, METRO Green
Line Extension, which experienced nu-
merous pauses due to political pressure
and budgetary challenges but is expected
to begin operation in 2023 - a full decade
after he began working on the project.

Maurisak has taken on greater re-
sponsibilities within AECOM’s Portland,
Ore., office where he is now involved in
key business development decisions and
management of department staff. To im-
prove communications on a major project
assignment, he took the initiative to assist
the project manager and established reg-
ular meeting times to improve commu-
nication within the team, developed an
issues and deliverables tracking system
and managed resource allocations.

. For me, all other accomplishments will come second
to graduating from college. In my family, | was part of

the first generation that had college as a viable option

and the day | completed my degree felt like validation

for my family who believed | could do anything.”

A=COM

Imagine it.
Delivered.

AECOM is proud to have Brandon Maurisak
to be recognized by Mass Transit magazine
as one of its 2019 Top 40 Under 40.

As a fully integrated firm, AECOM delivers
innovative, state-of-the-art transit projects
to bring communities closer together.

We move people.

aecom.com

For more information, visit www.MassTransitmag.com/10066051
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Details Matter.

Is it fact? Fiction? Or something in between? Capture more than meets the eye with REI's innovative
HD surveillance cameras and DVRs. Zoom in on the smallest of details. Cover large areas with the
industry’s widest and tallest interior views. See between bus seats. Monitor bus surroundings with
exterior cameras. Record day or nighttime views. Verify and store events. When you need answers,
REI cameras and DVRs deliver critical details - in stunning 720p and 1080p resolutions. Contact REI
today and put powerful, customizable surveillance solutions to work for your fleet.

800'228'9275 24/7/365 Technical Support:
radioeng.com 877726 4617
email: info@radioeng.com R
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http://www.MassTransitmag.com/10065050

D

4

Mustafa

Mirza,
M.A.Sc., P.Eng.,
PMP

Director,

Rail Systems
Engineering,

WSP Canada

40

F

.

=z

DER
RTY

©

Daniel Lax
Founder & CEO
Clear-Vu Lighting
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MUSTAFA MIRZA BRINGS MORE THAN
15 years of engineering experience towards
functional design and development, re-
quirements definition and analysis, and
client service and support. Mirza has been
part of international teams that have deliv-
ered projects around the globe including
in Malaysia and Qatar, before moving to
Canada to work with WSP Canada.

Mirza’s notable rail project contri-
butions include Metrolinx Union Sta-
tion Rail Corridor Signaling (USRC),
Metrolinx GO Transit Train Control
System (GTCS) and the Edmonton Met-
ro Line Expansion. For both the USRC
and GTCS projects, Mirza led the sys-
tems engineering effort in planning and
managing of requirement generation,
analysis and traceability. His experience
and lessons learned in analysis work of
rail systems in his earlier roles were in-
valuable assets for his new role on the
USRC and GTCS projects.

For the Edmonton Metro Line Ex-
pansion Project, Mirza supported the
Signaling and Train Control Strategy,
taking into consideration the challeng-
ing operating conditions on the existing

ABOUT 10 YEARS AGO, DANIEL LAX
started Clear-Vu Lighting as a division
of Long Island-based plastic injection
molding company, Autronic Plastics
Inc. Since then, the company has grown
from a concept into a provider of speci-
fication-grade LED lighting systems to
transit agencies nationwide.

The first product developed was the
LED Portable Lamp Bank, which replaced
third-rail powered incandescent tempo-
rary and site lighting in subway tunnels.
The LED replacement product reduced
energy consumption by a factor of 10,
improved service life by a factor of five,
and eliminated a major risk of fires in the
tunnels thereby improving worker safety.

He also led the development of an
LED-based permanent tunnel light with
an integral emergency battery backup
and a quick connect system. Variants of
this technology have been deployed by
multiple transit agencies.

Through a NYSERDA grant, Lax’s
company will pilot a wireless monitor-
ing system that will provide light fix-
ture health data to the transit network,
along with serving as an IoT-sensor
network platform.
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FACT:
Mirza aspired
to become an
astronaut early
in his career
before making
the successful
transition to
public transit.

MassTransitmag.
om/21094173

Metro Line at the time. Additionally, he
provided support on the Electromagnet-
ic Interference/Electromagnetic Com-
patibility Study Plan for the project.
Mirza continued his role in systems en-
gineering by providing technical leader-
ship towards the development of systems
requirements during the project’s pre-
liminary design phase. Mirza regularly
traveled between Toronto and Edmon-
ton to ensure that the project proceed-
ed smoothly and that the newly formed
team in the west was well managed. His
current role finds him regularly traveling
between Canada’s metropolitan centers
in support of team growth and to apply
his lessons learned.

Mirza’s co-workers note he has
evolved from a highly skilled techni-
cal expert into a motivated leader and
credit his ability to practice mindfulness,
which has resulted in an inclusive team.

(17

My advice to everyone is to focus on performance
—meaning just do your job well. If you perform well, you
will be recognized, and you will get more opportunities.”

Fact:

Clear-Vu Lighting
delivered a
complete design
and build station
of lighting and
electrical wireway
every three
weeks during

a six-month
period last year.

MassTransitmag.
com/21093537

After roughly two years in the station
lighting market (entrance/control area/
mezzanine/platform), the company has
manufactured over 20 unique light fix-
ture products that were designed, pro-
totyped, fabricated and deployed across
15 subway stations in New York City
during the past 18 months under New
York Gov. Andrew Cuomo’s Enhanced
Station Initiative.

These fixtures feature best-in-class
performance characteristics and an in-
novative three-step emergency backup
system utilizing the DALI protocol.

Lax and his company have pioneered
innovative niche applications of LED
lighting and associated technologies in
the mass transit market, and provid-
ed numerous product platforms that
have improved the efficiency, operation,
maintenance and safety of transit systems
across the country.

“I am an entrepreneur and engineer at heart.
Designing, producing and delivering products that will
improve the lives and safety of millions of people is what
motivates me and brings me the most satisfaction.”
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KATE MORELY STARTED HER CAREER
in the industry in 2015 as a mobility plan-
ner for Mountain Line. She quickly worked
her way up to development director, and
under her leadership, the Mountain Line’s
Planning Department has undertaken sev-
eral projects of regional significance.

Recently, Morely led the agency’s
Highway 180 Implementation Plan,
a grant-funded study recommending
solutions for winter congestion. While
there have been previous studies of this
corridor, this was the first one to put
pen-to-paper solutions that had been
discussed for years, such as alternative
access, paid parking and tolling.

She established a robust network of
public and private partners with ties
to the corridor to assist with the plans,
and used cutting-edge techniques, like
cell phone data, to make informed rec-
ommendations about potential solu-
tions. The final plan was unanimously
approved by the Northern Arizona In-
tergovernmental Public Transportation
Association Board of Directors, and sev-
eral of the reccommended strategies were
implemented for the 2018-2019 winter

Fact:
Morely's time

as an activities
director at a
boarding school
helping students
incorporate
biking and
walking inspired
her to get a
masters in
planning.

MassTransitmag.
com/21093551

season, with congestion on Highway
180 corridor significantly reduced. The
Highway 180 Implementation Plan also
won the Arizona Transit Association’s
Excellence Award for Partnerships.

Morely also spearheaded a transit
plan for the city of Winslow, Ariz., to
study the need for inter-city transit.
From inception to adoption, she built
a consensus and gathered community
input, taking a systematic approach to
building a transit plan the city can use.

She has also spoken at the Communi-
ty Transportation Association of Amer-
ica’s annual conference on Mountain
Line’s mobility management programs
and recently traveled to Washington,
D.C,, to speak with congressional rep-
resentatives and industry leaders about
the FAST Act reauthorization.

“Goog le Maps was brand new and | recall
viewing aerial photos...and constantly discovering physical
barriers that prevented safe travel between locations.

| decided to go back to school and get my masters in
planning to address these problems systemically.”

v’
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Arizona Transit Association

&

Mountain Line

proudly congratulate

Kate Morley

Mountain Line Development Director

selected for

Mass Transit’s
2019 Top 40 Under 40

For more information, visit www.MassTransitmag.com/10331425
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ATOTAL ACCESSORY ELECTRIFICATION SYSTEM FOR CNG AND DIESEL BUSES

Declare your independence from old-fashioned mechanical accessories with Vanner's INDEPENDENCE
—the cost effective, total accessory electrification system for today’s CNG and clean diesel-powered buses.

Vanner’s solid-state components power the electric air conditioner, air compressor, power steering, water heater,
fans and all 24-volt loads. Unlike battery-powered buses, there’s no new expensive charging infrastructure
required. There’s also no range anxiety and the costs associated with replacing expensive batteries. As an
added bonus, INDEPENDENCE is compatible with OEM electric accessories found in the latest battery, hybrid
and fuel cell buses. To learn more, contact us at 1.800.AC POWER (1.800.227.6937) or visit vanner.com.

4282 Reynolds Dr, Hilliard, OH 43026 * 800-AC POWER

WANNER

vanner.com ¢ @Vannerinc EXPERIENCE POWER... EXPERIENCE VANNER.

For more information, visit www.MassTransitmag.com/10066299


http://www.MassTransitmag.com/10066299

\™
Omar A.
Oliveros

General Manager
Greensboro Transit
Agency, Keolis
(GTA)

4 UNDER

FORTY

Erinn

Pinkerton
President & CEO
BC Transit Corp.
(BC Transit)

OMAR A. OLIVEROS STARTED AT
Keolis eight years ago as a paratran-
sit manager, working up to fixed route
manager and to where he now serves as
general manager.

While he was a paratransit manager,
his team underwent an operation effi-
ciency review, which he met with sup-
port and shared what his team needed
to succeed. Because of his openness and
willingness to improve, the results were
more impressive than any other trend in
the last five years.

The results included: On-time per-
formance, which started at the mid 80
percent range and then hit and sustained
the stretch target of 95 percent; produc-
tivity improved from about 1.6 trips per
hour to 1.9 trips per hour in four months;
and new cancelation and no-show pol-
icies reduced no-shows by 98 percent.

During this time, Oliveros was part
of the leadership team that won the Flor-
ida Public Transportation Association’s
2014 Outstanding System of the Year and
Keolis’ 2014 President’s Safety Award.

His efforts during the review helped
him secure his position as general man-
ager. In 2018, he was awarded Keolis’

ERINN PINKERTON IS THE FIRST
female president and CEO of BC Transit
Corp. (BC Transit), overseeing a fleet of
more than 1,200 vehicles and an annual
operating budget of more than C$300
million (US$225.589 million). Previous-
ly, she was the vice president of business
development for BC Transit.

She is a visionary leader and has used
her strategic thinking at BC Transit with
regard to the future role of public trans-
portation in society and the importance
of modernization to ensure it attracts
and retains riders. She’s at the forefront
of innovation, technology usage and
partnerships critical to BC Transit.

She has spearheaded important ini-
tiatives for BC Transit, including the
launch of the Transit Future program,
which delivered direct engagement with
communities across British Columbia,
embracing direct feedback from current
and future customers to inform future
investments and service decisions for
their transit systems. She also led the
implementation of new technologies
such as real-time information, automatic
passenger counters, closed circuit tele-
vision cameras and more.
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Fact:

Oliveros attended
a maintenance
training session
on Proterra
Electric buses in
hopes of offering
a greener
alternative.

MassTransitmag.
(om/21093563

2018 Outstanding Safety Award for
demonstrating year over year improve-
ments in reducing accidents and inju-
ries. Additionally, part of the leadership
team was awarded the Florida Public
Transportation Association’s 2018 Out-
standing Public Transportation System
Achievement Award.

He reduced the number of road fails
in his operation by reorganizing his
shop and reducing total headcount at
the same time. He was instrumental in
an ITS Technology deployment, includ-
ing web-based CAD/AVL, mobile video
surveillance and system configuration
from ETA (Spot) that allows train com-
muters to track their bus connection
before arriving at the terminal. He also
introduced computer dispatch software
(DCS) that improved the system’s on-
time performance.

He also helped reduce the number of
passenger valid complaints per 100,000
from 16.32 in 2017 to 7.31 in 2018-2019.

13

TO be effective you need to be open, listen
and learn from your customers, staff and peers.
They can change your perspective.”

Fact:
Pinkerton was
previously BC
Transit's chief
transformation
officer and

led corporate
planning, sales,
marketing and
communications,
information
technology and
transit planning
and scheduling
teams.

MassTransitmag.
(om/21093545

Over her career, she has demonstrat-
ed an ability to set a vision, set ambitious
objectives and successfully achieve those
objectives. By setting a clear vision and
sharing it widely, her teams have carried
out award winning initiatives such as the
#ExploreBCByBus campaign recognized
with a Canadian Urban Transportation
Association (CUTA) Marketing Initia-
tive of the Year Award in 2017 and a
Planning Institute of BC award for the
work undertaken by BC Transit’s Plan-
ning Team for the Highway 16 Commu-
nity Transit Service initiative. It was her
leadership and vision that enabled these
teams to carry out the work necessary
to receive these awards.

Under her people-first leadership,
coupled with her innovative spirit, BC
Transit is well-positioned to transform
the journeys of all transit users across the
province of British Columbia for many
years to come.

13

Th @ clock resets daily for our operations and
being part of a team that is dedicated to meeting the
ever-changing and daily services needs is inspiring.”



Experience accessibility
on a whole new level

Newly reimagined, the MCI" D45 CRT LE for Commuter Rapid Transit warmly welcomes all
passengers, creating an innovative low-entry vestibule with a ramp and adjoining seating area
designed with mobility device users in mind. Beyond game-changing accessibility features

to speed entry and exit, the all-new model offers modern good looks and the amenities that
commuters have come to expect from MCI, including comfortable forward-facing seats, power
outlets, parcel racks and Wi-Fi options, plus the sturdy reliability that has long made the MClI
commuter coach the leading choice for commuter express.

Reliable. Rapid. Revolutionary:.
Get it soonin 100% electric MCI
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Sam

Sargent,
J.D.

Deputy Chief of

Staff
Capital Metro

MELISSA RUHL IS A SENIOR TRANS-
portation planner for Arup in San Fran-
cisco, Calif., where she manages transpor-
tation innovation strategies. Partnering
with cities and transit agencies, she helps
communities plan for tomorrow while
improving quality of life today.

In partnership with design firm
Perkins + Will, she managed an Arup
team that designed a concept for 4th
Street in San Francisco based on a fu-
ture with autonomous vehicles (AVs) in
which demand for curbside passenger
loading skyrockets. Her work focused
on how it’s possible to design livable
streets and cities that allow AVs without
being dictated by them.

She’s also worked with the city of San
Francisco on ConnectSF, a pioneering
blue-sky planning effort to develop a 50-
year vision for the future of transpor-
tation. Ruhl and the team worked with
the city on an alternative approach that
called for scenario planning to identify
key drivers of change, describe potential
future scenarios and explore implica-
tions for residents. The resulting vision
plan now guides projects and plans
throughout the city.

In June 2018, Ruhl co-authored “Au-

THEPUBLIC TRANSIT INDUSTRY ISN'T
the typical first step in the career path
of someone fresh out of law school, but
Sam Sargent knew he wanted to be in a
business that built great things and had
amission as important as moving people
and he found it in transit. His community
involvement background, calm demean-
or and deep knowledge of the commu-
nity has allowed him to excel in public
and government engagement for service
plans, capital improvement projects and
community transportation initiatives.

Sargent brings a technical under-
standing of transit along with a passion
for his hometown, Austin, Texas, to his
role as deputy chief of staff that allows
him to instantly weigh in on how a giv-
en situation is shaped or is impacted by
existing and past policies, land use, de-
velopment and planning.

In addition to being a part of the
development of Capital Metro’s Project
Connect, a long-term regional vision
plan adopted by the Capital Metro Board
in December 2018, Sargent has had sev-
eral other key achievements at Capital
Metro, including the development of
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Fact:

The "Autonomous
Vehicles: A
Horizon Initiative
Perspective
Paper” was one
of the first of

its kind to be
published in the
United States.

MassTransitmag.
com/21093557

tonomous Vehicles: A Horizon Initia-
tive Perspective Paper” on behalf of the
San Francisco Bay Area Metropolitan
Transportation Commission. The paper
provides an overview of the state of the
AV market and presents strategies the
region can embrace to create a better
world with AVs.

Ruhl frequently speaks in California
and nationally on AVs and the future of
cities. She’s published articles and book
chapters on future mobility, including
most recently a chapter on Mobility
as a Service in “Disruptive Transport:
Driverless Cars, Transport Innovation
and the Sustainable City of Tomorrow.”

In June 2018, the Northern California
American Planning Association grant-
ed her the Special Recognition Award
Emerging Planner. In February 2019, she
was appointed to the TRB Transportation
Issues in Major U.S. Cities Committee.

“Wh @11 1 was weighing career options, | was
smitten by the fact that planners combined research,
thought leadership and data-driven trends to make
tangible improvements in people’s lives. Few professions
balance the abstract and the real so fundamentally.”

FACT:

A native Texan,
Sargent was first
introduced to
transit during

a family trip to
Washington, D.C.,
when he was
four years old.

MassTransitmag.
com/21093362

the public engagement strategy for Cap
Remap, Capital Metro’s largest overhaul
of Austin’s bus network ever, leading the
community involvement efforts behind
Capital Metro’s innovative Pickup ser-
vice, which introduced on-demand tran-
sit to Austin and heavy involvement in
the agency’s Summer Splash pilot, which
created new MetroRail family days and
free rides for young people under 18.

The result of the pilot was that more
than 300,000 trips were taken by young
people, leading Capital Metro’s Board to
extend free fares indefinitely. Through
education and making public transpor-
tation exciting and accessible to students,
Sargent works every day to build new
markets for transit and the next genera-
tion of public transportation customers.

Sargent is described as a passionate
advocate for improved, equitable mobil-
ity in Austin.

13

The most rewarding part of solving a transit
problem is that the solution [must] move more people,
more safely, more comfortably and more reliably.”
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Melissa
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Jonathan
Steketee

FOR THE PAST SIX YEARS, MELISSA
Davidson Sather has quickly advanced at
Transportation Management & Design,
Inc. (TMD), where she’s now one of the
leaders of the transit planning practice.
Since joining, she’s worked on projects
in over 20 different cities across more
than 10 states.

She’s involved in multiple aspects of
the projects, including service analysis,
concept visioning, transit service tier and
network design, innovative mobility ap-
plications, stakeholder outreach, survey
development, market and consumer re-
search, financial planning and analysis
and implementation support. She’s worked

DER onprojects such as: DART Forward 2035

FOR

Customer Service

& Contract
Compliance
Manager

Livermore Amador

Valley Transit

Authority (LAVTA)

T Transit Services Plan Year 5 Update (Des

Moines), WeGo Public Transit Better Bus
Project (Nashville), MTS Transit Optimi-
zation Project and Program of Projects
Initiative for a 2020 ballot measure (San
Diego) and RTA Comprehensive Opera-
tions Analysis (Riverside).

She’s currently leading the network
design effort as part of the Los Ange-
les Metro NextGen Bus Study, which
is re-envisioning transit service in Los
Angeles County. Her work has involved
rethinking transit service characteristics

JONATHAN STEKETEE IS THE CUS-
tomer service and contract compliance
manager for the Livermore Amador Val-
ley Transit Authority (LAVTA) where
he oversees the operations contracts for
the agency’s fixed route and ADA para-
transit, along with managing a staff of
five who oversee customer service, fleet
management and IT.

During his time at LAVTA, he’s
managed the shared autonomous vehi-
cle (SAV) demonstration project and Go
Dublin! Both of these projects played
arole in LAVTA being named the top
transit agency in the state by the Califor-
nia Association for Coordinated Trans-
portation (CALACT), which followed
a similar honor from the California
Transit Association.

The SAV project is another tool for
improving first and last mile connec-
tions to the two Bay Area Rapid Transit
(BART) stations in the service area, and
is being carried out in collaboration with
local partners.

Go Dublin! is a ridesharing part-
nership which was the first of its kind
in the Bay Area and the first to partner
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Fact:

Her capstone
project earned
the National
2019 Neville A.
Parker Award in
recognition of
an Outstanding
Non-Thesis
Master's Degree
Paper in Policy
and Planning.
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to respond to new findings related to how
people travel derived from location-based
service and TAP card data. Technical
analysis for this study has included re-
building the system one corridor segment
at a time to develop the core network
spines and an in-depth review of the
interaction between L.A. Metro’s rapid
and local service. The redesigned network
considers all aspects of the customer ex-
perience to create a system that responds
to rider needs and expectations. The draft
plan will be shared with stakeholders and
the public in early 2020.

She holds a degree in history and eco-
nomics from Northwestern University.
She also received a master’s in urban and
regional planning from UCLA, where
her capstone project was “A New Model
for Transit: Transit/TNC Partnerships in
Western Riverside County.”

“Working

in so many different places has given

me invaluable insight into what makes each transit agency
unigue and what challenges are shared throughout the
industry. Day to day, | really enjoy identifying opportunities
to improve efficiency in service delivery so agencies can
provide more service with their limited resources.

Fact:
Steketee started
in the transit
industry as a
bus operator
for University
of California,
Davis’ Unitrans,
the largest
student-run
transportation

system in the U.S.

MassTransitmag.
com/21093548

with both Uber and Lyft. The program
provides a 50 percent subsidy of ride-
share trips up to $5 for trips that start
and end within the Dublin city limits.
Many similar programs lack accessible
vehicles, but Steketee worked with Uber
to have LAVTA’s Tri-Valley service area
be one of the first U.S. test locations for
Uber WAV (Wheelchair Accessible Ve-
hicles). He also wrote a successful grant
application that will enable the program
to expand to Pleasanton and Livermore,
making the service boundaries the same
as LAVTA’s entire service area.

He was recently appointed to the con-
ference planning committee and technol-
ogy committee for CALACT and created
an email Listserv for transit operations
staff throughout the Bay Area to use to
communicate ideas and best practices
among peers. Additionally, he’s made
several presentations over the past two
years at state and national conferences.

6] 4
".'S not easy to go down a new path, and in fact a lot of
the time, it can feel daunting. Be brave and be the change.”



KEYUR SHAH, SENIOR DIRECTORFOR
Gartner, Inc., has worked with more than
45 transportation clients during his 15-
year career as he helps his clients navigate
and adapt to changing technology expec-
tations and industry disruptions. He leads
Gartner’s transportation practice in the
west region, where he combines his pas-
sion for transportation and technology
to help clients solve mission critical chal-
lenges through improving their processes
and using new and updated technologies.

Shah’s work has helped numerous
agencies leverage technology to improve
and automate their business processes
as they manage many infrastructure
assets. Throughout his career, Shah has
been forward thinking in his approach
to help agencies with this transition
and has developed tailormade tools and
frameworks that address agencies’ needs
and challenges. Last year, he oversaw
the development of a lifecycle analysis
tool to help agencies forecast capital in-
vestment needs, which provided a deci-
sion-making tool to meet a requirement
of the Federal Transit Administration’s
(FTA) Final Rule for Transit Asset Man-
agement (TAM). This tool incorporated

FACT:

Shah was one

of the pri-

mary authors

of the FTA's
Transit Asset
Management
Guide, which
incorporates
industry best
practices to help
agencies devel-
op an enterprise
asset manage-
ment framework
to improve asset
data collection
and inform better
decision-mak-
ing to make the
most of funding
constraints.
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specific asset replacement and capital ac-
tivities and was improved upon similar
tools available in the marketplace.

Shah was at the forefront of asset man-
agement conversations at the national lev-
el, helping to shape the asset management
approach to help transit agencies minimize
disruptions to service, maximize con-
strained resources and reduce safety risk.

Shah’s ability to thoughtfully apply
his technical knowledge to the challeng-
es faced by his clients in addition to his
ability to foster relationships and man-
age complex projects has led to continued
success in his career.

Shah recognizes the impact his men-
tors had on his career and actively men-
tors and develops junior staff to become
future leaders in the industry. He ensures
junior staffhave the support and sponsor-
ship needed for growth and advancement
and for success in their careers to make
impactful contributions to the industry.

13 *

Maki NG impactful contributions to
this industry and helping to make a difference
gives me great pride and satisfaction.”

Keyur Shah,

PMP
Senior Director
Gartner, Inc.
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Gartner congratulates

gartner.com/consulting

Keyur Shah, Transportation
Industry Service Lead, on being
named a Mass Transit 2019

Top 40 Under 40 honoree.

Fueled by data-driven research, Gartner
Consulting helps transportation and other
public and private sector organizations
achieve their mission-critical priorities
with technology-driven business insights.

© 2019 Gartner, Inc. and/or its affiliates. All rights reserved.

Gartner
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CHRIS STEPHENSON BEGAN HIS
work in transit as the transportation
projects coordinator at Indian River
Transit in 2012. He then became the
operations manager in 2014 and the di-
rector of transportation in 2015. In 2016,
he was also given the additional role of
director of Mobility Management for
Indian River County.

Stephenson says GoLine’s honor as the
2018 Community Transportation Asso-
ciation of America’s Urban System of the
Year was a key accomplishment because
it highlighted two areas where the Indian
River Transit system shines: Providing
fare free transportation and increasing
ridership at a time when ridership is
trending downward nationwide. Cur-
rently, Indian River County is on track
to meet its 14th straight year of growth.

In 2018, the Senior Resource Asso-
ciation became responsible for Martin
County’s paratransit fleet after no or-
ganization went out to bid for the ser-
vices. Stephenson is now responsible for
helping run two paratransit systems in
Florida. He says helping people every day
is the best part of his job. He enjoys see-

MARC SZARKOWSKI IS EMPLOYED BY
WSP USA, but brings his unique blend
of graphic design skills and aesthetic,
creative urban design insight and pas-
sion for public transit to Maryland De-
partment of Transportation Maryland
Transit Administration (MDOT MTA)
as an embedded consultant.

One of the larger projects Szarkowski
has been a part of is the BaltimoreLink bus
network redesign for which he won wide-
spread recognition for his “polar map” of
the system. Szarkowski also redesigned
the signs for MDOT MTA’s 4,500 bus
stops, transformed the look and feel of the
bus schedules and developed renderings
of proposed infrastructure investments.
He was involved in all the collateral and
design work associated with Baltimore-
Link including the complete branding
and aesthetic package, which established
a comprehensive, cohesive, fresh look for
every aspect of the new system.

Szarkowski is also credited with find-
ing realistic, but progressive solutions,
such as when he was tasked with design-
ing a selection of handheld braille maps
for blind passengers as a component of
the MDOT MTA’s Inclusive Transpor-
tation Planning project. He met repeat-
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FACT:
During
Hurricanes
Matthew (2016)
and Irma (2017),
Stephenson
oversaw
evacuations

for more than
150 people.
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com/21093098

ing how public transportation can play
avital role in quality of life regardless of
a person’s age, socio-economic status or
physical or cognitive ability.

Stephenson has overseen more than
40 bus shelter installations since 2012
and helped redesign nearly half of the
fixed routes in 2017 when a main trans-
fer hub used by GoLine was relocated.
The result was a ridership increase by
as much as 20 percent on some routes.

Stephenson has seen the transit sys-
tem go from a “mom and pop” transit
agency to a technologically savvy sys-
tem. Under Stephenson’s leadership, the
system now has security cameras, GPS
and automatic passenger counters on
most of the public transportation buses.
The system also has a smartphone app
that can be used to see real time infor-
mation about the buses while passengers
are waiting at their stops.

17, ¥ 8

At Indian River Transit, we always say the top two
priorities should be 1) Safety and 2) Customer Service. If you
prioritize those things every day, you'll have a good system!”

FACT:
Szarkowski loves
seeing how
transit service is
communicated at
different agencies
and has collected
schedules, maps
and passes from
more than 127
agencies around
the world.

MassTransitmag.
com/21093122

edly with passengers who were blind
to understand and observe how they
interacted with existing collateral. He
used this information to develop a pro-
totype map which was then tested with
the same passengers who informed the
project. As a direct result of Szarkowski’s
effort, the MDOT MTA is in the process
of piloting braille maps for its frequent
bus routes and its rail lines.

While his accomplishments with
signage, wayfinding and maps are im-
pressive, Szarkowski’s true passion is
urban design and the potential to in-
fluence the built environment. He has
been responsible for the visioning of
MDOT MTAs first transit-oriented de-
velopment opportunities located around
transit stations throughout the greater
Baltimore region. Colleagues say that
Szarkowski’s ability to relate the vision
to the concepts through extensive and
clear language sets him apart from his
peers in this field.

“Knowing

that you can play a role in either bringing

an abandoned neighborhood back to life, or bringing an entirely
new neighborhood to life, is both humbling and ennobling.”
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LAURA TOLKOFF BELIEVES THAT
transportation stretches beyond mobili-
ty to include city-building, economic de-
velopment and social cohesion. This is a
value that she brings into her work at San
Francisco Bay Area Planning and Urban
Research Association (SPUR). She thinks
comprehensively about what it will take
to make transit succeed, from land use
changes, location and access to funding
streams, user experience and governance.

She is credited with helping to shape
the remaking of San Jose’s Diridon Sta-
tion, the station area and downtown San
Jose, Calif. The project includes $10 billion
in rail investments plus 240 acres of de-
velopable land around the station and is
described as the largest transportation and
city-building opportunity in the Bay Area.

Diridon represents a chance to inte-
grate more transit modes more seam-
lessly than any other place in the region,
while giving shape to a greater down-
town San Jose. However, fragmented
decision-making, a lack of shared vi-
sion, limited public sector resources
and staffing, and a lack of experience
in urban megaproject planning and de-

DAVE WALKER’S TRANSIT INDUSTRY
experience spans multiple modes and
departments, including operations, fi-
nance, stakeholder management and
commercial affairs. This breadth of
knowledge and the results he has deliv-
ered in his various roles have contributed
to the success of those companies.

In his current position, Walker is ap-
plying his skillset towards the ground-
up development and implementation
of a revenue and ridership marketing
initiative for the Massachusetts Bay
Transportation Authority’s (MBTA)
commuter rail network. He leads a
team of nine individuals recruited for
their talents rather than their previous
transportation experience. Walker and
his team have developed brand guide-
lines in partnership with the public
transit agency and performed the initial
market research and analysis without
preexisting templates or examples for
the industry in the greater Boston re-
gion. Successfully building this multi-
dimensional program in a year was a
huge challenge Walker executed with
precision. The commuter rail network
is now advertised regularly and market-
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FACT:
Tolkoff has
worked at two of
the three urban

policy think tanks
in the country.
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com/21093097

livery hampered the project’s progress.

Tolkoft designed and facilitated a
multi-day European educational and ad-
vocacy trip to help show stakeholders what
was possible to realize a bigger vision for
Diridon. As a result, key decision-makers
authored a new vision statement for the
station and station area and embarked on
a new integrated station area plan.

She helped establish and elevate re-
gional attention and civic support for the
project and played a key role in analyzing
the potential to increase building heights
and development potential in the station
area without impacting the airport, the
airlines and their passengers.

Tolkoftis currently working on rail in-
tegration efforts and governance reform
at the regional scale and on SPUR's first
regional strategy, an aspirational civic vi-
sion for the Bay Area for the next half-cen-
tury and policy roadmap to achieve it.

“There acalotof policies and rules that hold back
public transit — part of what SPUR does is surface these policies
and rules to show that our problems are not inevitable.”

FACT:
Walker's
achievements
working on
transit in London,
UK, earned

him personal
recognition from
the Secretary

of State for
Transportation.

MassTransitmag.
com/21094174

ing efforts, such as a $10 all-weekend/
unlimited travel fare, were not only
well-received but made permanent by
MBTA’s governing board. Forms of
variable-pricing have been introduced
and all conductors on the network are
now equipped with handheld devices
that accept credit/debit cards onboard
- afirst for the network.

Walker’s immediate goals are to
maximize fare recovery, enhance
perception of the commuter rail as a
network and increase ridership, but
it should be noted that Boston’s com-
muter rail network is one of the few in
the country bucking national trends
through increased ridership. Walk-
er’s hope is to extend those goals to all
railroads and public transit systems by
applying lessons learned in different
disciplines (e.g. operational planning,
compliance, marketing) and applying
that knowledge in comprehensive ways.
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Wh at I've found fascinating is that whether it
is Europe, Japan or the U.S., the challenges in terms of
performance or providing more capacity are very similar.”
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DINERO’ WASHINGTON WAS RAISED
in the Shreveport, La., area and attended
Caddo Parish schools before graduating
from Captain Shreve High School and
attending Northwestern State Universi-
ty where he earned two degrees, as well
as his MPA. He joined Metro Man-
agement Inc. and Shreveport Transit
Management Inc. (SporTran) in Janu-
ary 2011 and worked in various transit
roles, which led to his appointment as
president and chief executive officer in
January 2015. His traces his beliefin the
power of hard work back to his parents,
whose faith and work ethics imparted
values in Washington that have become
his guiding principles.

While at the helm of SporTran,
Washington has led a successful im-
plementation of a four-year strategic
plan, completed a transit development
plan-study, established a transit re-
source center, as well as a light duty au-
tonomous vehicle maintenance facility
and opened three new transit passenger
facilities in Shreveport-Bossier. New
bus routing and scheduling - the first
in more than a quarter of a century -
resulted in monthly ridership increases

NIKASHAM. WELLS WORKED IN GOV-
ernment relations for two decades be-
fore joining Palm Tran as the first senior
manager of governmental affairs.

She oversees the legislative aspect
of over $25 million in state and feder-
al grant funding. She’s responsible for
the development of Palm Tran’s state
and federal legislative priorities and
attends sessions to advocate for various
appropriation requests.

She also held a leadership role in the
board approval process for Palm Tran’s
first system-wide overhaul of routes and
bus stops in more than 22 years with the
Route Performance Maximization Proj-
ect. This project netted a cost-savings of
over $5 million that was reinvested back
into the system.

She was co-lead on the development
and implementation of Palm Tran’s
first federally-mandated Transit Asset
Management (TAM) Plan for a fleet of
169 buses and four facilities. Due to her
leadership and tenacity, Palm Tran was
one of the few transit properties in the
region to implement the TAM Plan by
the federal deadline.

52 | Mass Transit | MassTransitmag.com | SEPTEMBER/OCTOBER 2019

FACT:
Under
Washington's
leadership,
SporTran was
the first system
in Louisiana to
introduce all
battery-electric
buses and bus
electric charging
stations.
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in the past two years. Washington ad-
vocated and received funding to replace
most of the fleet with new 35-foot and
40-foot compressed natural gas and
electric buses.

The transit system has also undergone
a technology shift under Washington’s
tenure, including the implementation of
a “Where is My Bus System” for desk-
top and mobile tracking, a mobile and
smart card ticketing system, an integrat-
ed passenger website, a passenger text
alert system and an IVR phone system
to manage calls.

Outside of his daily work to positively
impact riders in the Shreveport-Bossier
area, he volunteers his time on several
boards, including serving as president
of the Louisiana Public Transportation
Association, board member on the South
West Transit Association (SWTA), board
member on Louisiana Clean Fuels and
he is a member of Phi Beta Sigma.

73 A , ) :

S atransit system, we are committed to going above
and beyond the call of duty, and together, we are creating
a culture where customer service is the top priority.”

Fact:

She was
selected for
the Leadership
Palm Beach
County as one
of 56 individuals
chosen for
the year-long
development
program.

MassTransitmag.
com/21093562

She assisted Palm Tran in imple-
menting a pilot transportation project in
the Glades region of Palm Beach County,
a severely economically depressed ru-
ral area, by securing funding from the
Florida Department of Transportation
to provide a much-needed circulator
service to residents of the area.

She serves as Palm Tran’s Equal Em-
ployment Officer for over 630 employees.
Since taking the helm, she’s helped triple
the number of women in leadership posi-
tions in the organization and significant-
ly increased the number of minorities in
mid-level management.

Among her more notable accom-
plishments, she was recently nominated
as an emerging leader at the Conference
of Minority Transportation Officials
49th annual training conference.

e | appreciate being able to see the fruits of my labor
everyday in both the people who ride our service and in the
operators that make our service run so smoothly. My job
requires that | serve our external customers as well as our
internal customers and to me, they are equally as important.”
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LAURA WOLFGRAM SERVES AS
a senior consultant and fare policy prac-
tice lead at Four Nine Technologies,
where she has been for the past four years.

Wolfgram received a dual bachelor’s
degree in civil engineering and mathe-
matics, and she received a master’s de-
gree in planning. She has since refined
her area of focus to fare policy.

In line with her focus, Wolfgram
helped establish the Four Nines fare pol-
icy practice where she constructed the
Four Nines Fare Model, a fare analysis
tool that can forecast the relative rid-
ership and revenue impacts of different
fare alternatives. The methodology of the
model is based on research and Wolf-
gram’s years of experience conducting
ridership and revenue modeling to eval-
uate the impacts of changes to transit
fare policies, structures, products and
pricing. She designed the model to not
only take into account price elasticities
for different customer market segments
but also to allow riders to shift between
fare products as the relative average fare
per boarding changes. This model capa-
bility more accurately reflects expected

Fact:
Wolfgram was
previously the
mentor chair for
the Women'’s
Transportation
Seminar San
Francisco Bay
Area chapter.

MassTransitmag.
com/21093552

real-life changes in rider behavior.

To date, Wolfgram’s model has been
used in nine different fare study engage-
ments, and output from the model has
provided information needed for many
related Title VI fare equity analyses. At
the completion of these projects, the final
model files are given to the client to see
how the model produced the ridership
and revenue predictions they use in their
decision making.

In addition to providing mentor-
ship, Wolfgram has also presented at
industry forums and events. At the 2012
TRB Annual Meeting, she partnered
with her client counterparts at VTA to
present “Steps to Leading Change: A
Transportation Agency’s Business Plan
Approach.” She’s also presented at the
2015 APTA Revenue Management and
Fare Collection Summit where she talk-
ed about “Reviewing Fare Policies with
Smart Card Implementation.”

(1]
AI\NayS be open to hearing different perspectives to
get a fuller picture; likely the solution requires collaboration.”
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solutions, with an eye toward sustainability. And with more than 40 offices, we are a local
firm with national resources.
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WILLIAM WONG MAH STARTED AT
Alameda-Contra Costa Transit District
(AC Transit) in 2005 as a transportation
supervisor and has since worked his way
up to assistant transportation superin-
tendent transbay.

Upon his arrival, he decided to survey
the entire San Francisco Transbay oper-
ation and realized the schedules could be
streamlined to increase efficiencies. He
took this initiative to the planning and
scheduling departments, recommend-
ing route modifications and changing
the line up of how buses arrived, parked
and left the Transbay Terminal. He then
reformatted the internal forms to make
the work more user-friendly for super-
visors monitoring service.

He also played a role in the Transbay
Joint Powers Authority’s initiative to tear
down the former Transbay Terminal and
rebuild a new transit center, now known
as the Salesforce Transit Center. He
helped setup systems, manage and train
staff, maintain existing service while the
major operational transition took place
and ensured the wayfinding communi-
cations systems were user friendly.

Fact:

He helped
create standard
operating
procedures for
the CleverCAD
system before
AC Transit
transitioned
from an existing
operations
control center
to a newly
upgraded one.

MassTransitmag.
(om/21093566

He’s also been instrumental in the
planning and deployment of the new —
Computer Aided Dispatch-Automated = b "“‘""" e
Vehicle Locator System known as Clev- - “’ _ _
erCAD:; helping with the development '
and implementation of the system. As '

part of the rollout, he ensured all trans-

portation supervisors received adequate William
training for the new Clever CAD system Wong M ah
in conjunction with the Clever Bus in Assistant

Transportation
Superintendent
Transbay
Alameda-Contra
Costa Transit
District (AC Transit)
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the Box (Bib) Operator Training for
1,500 Operators.

He’s currently helping with build-
ing and preparing AC Transit’s new Bus
Rapid Transit system along a 9.5-mile
corridor connecting downtown Oak-
land and San Leandro. As a project
team member, he works with various
internal and external stakeholders, us-
ing analytics to ensure this project is
successfully implemented.

- I am most proud of reopening the Transbay Service
at the Salesforce Transit Center in August...It isa once
in a lifetime chance to work [with] this team to create
something new that will last for years to come.”

Congratulations
to all our 2019 honorees!
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Improving the
Bus Experience

Agencies can boost ridership and customer
satisfaction by striking the right balance of
service reliability and creature comforts.

By Kimberly Slaughter, Mark Huffer, contributors

HE TRANSIT BUS-RIDING EX-
perience has transformed so
dramatically in the United
States over the past decade
that it’s hard to imagine a time
when people craned their necks
beside bus stop signs in hopes
that the next bus would be theirs.
Many of today’s bus riders can
use their smartphones to deter-
mine their bus’s arrival and enjoy

a quicker, safer trip when it does.
In many cases, they also can use
their phones to pay the fare and
connect to Wi-Fi for the duration
of their trips.

Transit agencies have gradually
been building out these technolo-
gies and amenities and are taking
other steps to attract additional
riders. Nationally, between 2007
and 2017, bus ridership declined 11
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AGENCIES ARE providing more
reliable service with more
amenities.

percent, according to the Ameri-
can Public Transportation Associ-
ation (APTA) 2019 Fact Book. The
reasons for this vary from region
to region, but the net effect is that
transit agencies are becoming
more creative in providing a range
of services to retain existing cus-
tomers and attract new customers
to their system.

Fortunately, there are many
great examples of agencies that
are finding success in partner-
ships, operational transformation
and investments in forward-look-
ing technology. Here are a few
core strategies that we’re seeing
being executed across the coun-
try. Some could be described as
back-to-basics and others as tak-
ing-on-the-future.

Strategy 1 — Be quick

and predictable

Let’s start with an indisputable
fact: people want their bus to get
them where they want to go as
quickly and predictably as pos-
sible. Successful transit agencies



understand this reality and have
focused on tactics that increase
service frequency on heavily used
routes, invest in traffic signal
priority systems and reduce the
number of stops to reduce dura-
tion of the ride. Additionally, 81
percent of transit buses have ad-
opted automatic vehicle location
systems to optimize operations
and provide real-time bus arrival
notices to riders.

In recent years, we have seen
several agencies roll out “over-
night” system redesigns that
concentrate on improving service
along the busiest corridors. Often,
this means a 10-minute wait for
the next bus, rather than 20 or
30 minutes. Agencies have also
extended service hours into the
evenings and have added weekend
hours to accommodate the diverse
schedules of service workers.

In Houston, Texas, for exam-
ple, a major reimagining of their
METRO bus system has resulted
in reliable service being delivered
to residents seven days a week,
with buses arriving at stops on
heavy-use routes about every 15
minutes. The city reorganized
its routes from a previous radi-
al design into a grid, so buses
now reach more parts of the city.
METRO ridership has increased
since this transformation.

Strategy 2 — Use tech
and partnerships to
make trips seamless
One consequence of concentrat-
ing resources on a city’s busiest
corridors is that the outlying,
low-density areas may receive
less emphasis in terms of routes
and service frequency. However, it
is important to continue to serve
this market with transit options.
This is why many agencies are
partnering with Uber, Lyft and
other transportation network
companies (TNCs) to create a
seamless solution.

No doubt, transit agencies
and TNCs continue to compete
head-to-head in certain markets,

but increasingly they are realizing
the outsized benefits possible to
both parties when they cooper-
ate. TNCs already are provid-
ing transportation to and from
transit hubs but could serve a
valuable role as an extender of
bus services in select geographic
areas through partnerships with
the transit agency. This could in-
clude agency subsidies for TNC
rides, potentially a less costly
proposition in low-density areas
where full-sized buses may not
necessarily be the most efficient
way to provide transit services.
Ultimately, consumers make
the decision about the trans-
portation services they’ll use,
and they appreciate any effort
to make such decisions easier
and less stressful. This is why
we’re seeing more bus agencies
and TNCs collaborating on the
information front, providing
consumers with
transparency in
terms of available
travel options.
Denver, Colo.,
is experimenting
with Uber in this
regard, offering the
public an easy way
to plan multimodal
trips - such as a bus
trip and Uber trip -
in one place. In es-
sence, the Region-
al Transportation
District is provid-
ing real-time bus
(and train) information to Uber,
which in turn incorporates this
information into its ride-sharing
app. This collaboration also lets
riders use the app to buy their
transit tickets and access end-
to-end directions. Initial findings
of the experiment are promising,
which means that other cities
soon could offer a similar service.

Strategy 3 — Think
outside the bus

Many bus shelters have long been
in need of a makeover, and some

Creating a Sense

of Place at bus

stops improves

the customer

experience

< MassTransitmag.
om/21093924

MORE BUSES

will start to
have Wi-Fi

and electrical
outletsin
addition to more
comfortable
seats and better
environmental
controls.

agencies are taking steps to make
the (ever-briefer) wait for a bus
more pleasant. High efficiency
LED or even solar lighting is now
common on shelters. Technology,
too, is playing a role. We’re seeing
a trend of digital readouts at bus
stops to provide real-time bus ar-
rival information, as well as Wi-
Fi connections so that passengers
can begin to stream their enter-
tainment before boarding their
(Wi-Fi enabled) bus.

Fare collection is rapidly
evolving as well. Most bus rapid
transit (BRT) routes employ oft-
board ticketing with the aid of
Ticket Vending Machines (TVM).
Increasingly, transit agencies are
moving toward mobile ticketing
whereby passengers can purchase
single ride or even multi-ride
passes on their smartphones -
even if their trip requires a trans-
fer or multiple providers.

Dreamstime

Strategy 4 - Electrify

for the future

On-board Wi-Fi and electrical
outlets are still relatively uncom-
mon, but we believe they’ll soon be
ubiquitous. Such amenities, along
with more comfortable seats and
better environmental controls are
part and parcel of the newest buses
rolling off the assembly lines. The
newest buses are dazzling in every
way, and when they roll down the
street, they instantly reframe the
“bus experience” in many people’s
minds.
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CUSTOMER SERVICE

As agencies upgrade their buses,
some are taking things a step further
by transforming some of their fleet into
all-electric vehicles. Although the United
States is currently behind other nations in
utilizing electric buses, the momentum
appears to be shifting thanks to improv-
ing technology and public interest in the
environmental benefits of electric vehi-

cles, in general.

In Indiana, the Red Line will be the
nation’s first all-electric BRT service and
is part of a program that will connect
Indianapolis and several other citiesin a
35-mile corridor, coming within walking
distance of more than 100,000 people.
On the west coast, Los Angeles, Calif,,
is already rolling out its ambitious plan

to have a 100 percent electric bus fleet
by 2030.

Strategy 5 — Prepare

for tomorrow

Finally, nothing has the potential to

change transit operations and enhance

the rider experience more than auto-

mated and connected vehicle technolo-
gy. The capabilities becoming a fast

CONTROL ROOMS FOR TRANSPORTATION
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reality allow BRT systems to add
significant capacity and precision to
their operations, positioning them to
rival commuter rail lines’ service and
ridership with unmatched flexibility
to meet marketplace changes.

In Indiana, the Red
Line will be the nation’s
first all-electric BRT
service and is part of

a program that will
connect Indianapolis
and several other cities
in a 35-mile corridor...

Delivering a great
experience

These agency innovations - and
many more across the country - are
an acknowledgement that delivering
an exceptional customer experi-
ence will be essential to preserving
the vital role of bus service in our
communities. We look to the com-
ing decade with great anticipation
and confidence that it will be one
of rising ridership, innovation and
reliable, safe and affordable trips for
more Americans than ever before. @

Kimberly Slaughter is senior
vice president and
national transit/rail market
#  sector leader for HNTB

&y Corporation.

Mark Hufferis project
director and transit
practice leader for HNTB
Corporation.
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in Rail Technology

Technology advancements are focused on
enhancing safety and security, increasing service

efficiency, cutting down maintenance costs and

bettering the passenger experience.

By Megan Perrero, assistant editor

AIL TECHNOLOGY CON-
tinues to develop as transit
agencies look for ways to
provide faster, safer and
more reliable service. As
the number of operating
systems increase and the
amount of data needed
increase, companies are provid-
ing innovations that enhance
connectivity and communica-
tion. To achieve this, innovations
coming to the industry focus on
improving or creating a digital
framework, bettering rail crossing
safety, 3D printing discontinued
parts and strengthening Wi-Fi
connectivity.

Capitalizing on digital technolo-
gies allows operators to offer saf-
er and more satisfying customer
experiences while improving the
workforce communication and
productivity, according to Brad
Fellows, a managing partner for
consulting in travel, transportation
and hospitality at DXC Technology.

“Many mass transit organi-
zations are striving to build the

foundation and or the digital
framework toward capitalizing
on these emerging technologies,”
Fellows said. “This can span solu-
tions for Transit Enterprise Asset
Management (TAM), cloud solu-
tions, creating new applications,
improving security measures, in-
creasing data storage capacity and
advancing workplace and mobility
capabilities for their customers
and workforces.”

Because of the level of impact,
it’s important for rail operators to
become digitalized, which helps
rail organizations be as efficient
as possible with mission-critical
systems while improving safety,
Fellows explained. Digitalization
also allows for precision schedul-
ing, which allows for more service
options. Being able to implement
the more complex data solutions
requires a unified connection that
allows the data to communicate
across all operations.

“Digital transformation is
about becoming part of an ecosys-
tem that not only shares data but
also delivers context and intent,”
Fellows said. “It is built around
an information architecture that
enables companies to look across
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“Digital

-BRAD FELLOWS, a
managing partner for
consulting in travel,
transportation and
hospitality at DXC

Technology

a chain of travel events for an in-
dividual customer or package to
identify potential challenges, pre-
dict the impact and automatically
develop and execute solutions that
keep transit services moving.”

Technology can also provide en-
hanced railroad safety and remote
monitoring, something L.B. Foster
Company is currently focusing on
with its Grade Crossing Monitor-
ing system, which uses
Light Detection and
Ranging (LIDAR) to
detect an object on the
track, as well as its size,
location and direction
of travel.

“The LIDAR is de-
signed to detect small
children and adults,
as well as vehicles and
other large objects in
the crossing,” said Mi-
chael O’Connell, man-
ager technical sales for
the Americas at L.B.
Foster. “If something
or someone is identi-
fied within the cross-
ing, the Grade Crossing Moni-
toring system can stop or slow the
train through signaling or [pos-
itive train control] integration.”

Transit agencies can use the
system to control the cross-
ing gates and the exit gates of a
four-quad system. If nothing is
detected, all four gates will close
and completely seal the crossing,



ATEAM at
Bombardier
worked on and
installed a 3D
printed part for
GO Transit’s
BiLevel cars.

preventing cars from weaving
through the gates.

“If an obstacle is detected
while the train approaches, the
system will delay the closing of
the exit gates allowing the vehi-
cle to exit without becoming en-
trapped,” O’Connell explained.

“The system is protected by rug-
ged steel housings with motor-
ized shutters to prevent vandal-
ism as well as contamination and
damage from passing trains.”
O’Connell explains that agen-
cies will see lower life-cycle costs
because minimal maintenance

“AS

ALEX ROTAR, Industry 4.0
specialist in additive
manufacturing at
Bombardier

is required, along with a better
product replacement cycle.
“Utilizing intelligent algo-
rithms to more accurately pro-
vide key measurements such as
direction and velocity, train de-
lays are reduced due to near zero
false alarms,” O’Connell said.

Technology can also help with the
maintenance of a rail system; for
instance, creating a discontinued
part for a rail vehicle. Bombar-
dier Transportation has been 3D
printing a water fill cap for its Bi-
Level commuter rail cars after a
vendor discontinued production.
The 3D printing technology has
allowed it to improve the design,
reduce production and delivery
time from days to hours, and
reduce costs by 90 percent, ac-
cording to Alex Rotar, Industry
4.0 specialist in additive manu-
facturing at Bombardier.

“Our engineering, technical
services, industrialization and
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project management teams com-
bined efforts develop[ed] and pro-
duce[d] 3D printed prototypes of
the partand [qualified] them with
laboratory tests,” Rotar explained.

Once satisfied with the results,
the team asked GO Transit in
Toronto, Ontario, Canada, if the
part could be of use for the cars
currently in production.

“GO Transit agreed, making
the cap the first 3D polymer print-
ed part on a Bombardier car in
North America,” Rotar said. “The
3D printed caps are currently be-
ing tested on five cars in Toronto
to see how they perform in ser-
vice, over time and in the Cana-
dian climate.”

The 3D printed cap went from
a traditional welded assembly to
being designed for additive man-
ufacturing. The part now only
uses one piece of steel and has
been simplified to an “integrated
hinge part,” Rotar said. And as
the product is put to the test, it
could open doors for more 3D
printed possibilities.

“As the new fiberglass-rein-
forced polyamide material meets
fire, smoke and toxicity require-
ments for the North American
market, we are investigating
additional applications for 3D
printed spare parts, customized
parts, and manufacturing tools,
made in-house and on-demand,”
Rotar said.

In order to access technology
solutions, transit organizations
must have a strong and robust
Wi-Fi network that can support
the large quantities of data neces-
sary to operate a seamless system.
The network needs to be reliable
and secure to allow for real-time
information that allows the tran-
sit system to operate as efficiently
as possible.

“Rail operators recognize
that the reliability and timeli-
ness of their service is important
to customers,” said Maria Wad-

23 Street Station

Uptown & Queens

(NJR

Wi-Fi Available

At This Station

WIRELESS CONNECTIVITY on a reliable and safe
network can help agencies and passengers.

“They

-MARIA WADDY, North American product lead
for Icomera US, Inc.

dy, North American product
lead for Icomera US, Inc. “They
will increasingly use digitali-
zation of onboard systems and
remote diagnostics to improve
operational efficiency.”

She notes that operational
efficiency translates to efficient
maintenance, which can lower
costs or free up resources to do
more work. Because technology
can help prevent unscheduled
maintenance, more vehicles will
be in service, improving on-time
performance.

“Wireless internet connectiv-
ity can also be utilized by oper-
ators to monitor other onboard
systems remotely, and to derive
insights and value from the avail-
able statistics, improving fleet

62 | Mass Transit | MassTransitmag.com | SEPTEMBER/OCTOBER 2019

=

FREE

SSID:
FreeWiFibyHTCONE

Dreamstime

performance and management,”
Waddy explained.

As the number of inter-
net-connected onboard systems
increases, operators can face the
challenge of having to install
multiple hardware and software
pieces on the vehicles, with each
piece having its own processes to
manage it, according to Waddy.

“Icomera is reducing the need
for additional hardware and soft-
ware by running multiple vir-
tual applications from a single
platform, delivering a powerful
connectivity solution with the
necessary computer processing
power and storage needed for
supporting resource-intensive ap-
plications such as passenger Wi-
Fi, Infotainment and real-time
CCTYV simultaneously as part of
a single solution,” Waddy said.

These technologies are designed
to reduce maintenance, improve
service and enhance safety and
security. And advancements are
being made every year to keep
bettering the industry and the
services offered, with a vision of
creating a connected journey. @
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TNCIntegration

Private Partnerships - Mobile Ticketing - Paratransit
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.=-—1--..._________ & Regional Transportation District of Denver

By Laurie Huff
Senior Specialist,
Public Affairs, Regional
Transportation District

DENVER, COLO. : In May, the Re-
gional Transportation District (RTD)
claimed a distinction that remains
unique among transit agencies across
the world: Its riders in the metro Den-
ver region became the first anywhere to
plan their transit trips with real-time
information, buy tickets and ride RTD’s
buses and trains - all from the Uber
app. While Uber has also debuted in-
app transit journey planning in Lon-
don, Boston and Sydney, only Denver
also offers the ability to purchase, store
and use RTD tickets within the app for
the ride-hailing service.

RTD’s collaboration with Uber was
made possible through mobile ticket-

ing company Masabi, which launched
mobile ticketing for RTD in fall 2017
and has formal relationships with
both entities. Since the launch of in-
app ticketing through Uber, close to
3,600 transit tickets were sold through
the end of July, and the numbers keep
climbing, with a compounded growth
rate of 29.6 percent per week from the
beginning of June through July. About
two-thirds of the tickets sold are for lo-
cal rides; the remainder are for region-
al trips, which also includes Denver
International Airport. More than half
of the individuals purchasing tickets
have made repeat purchases.

A public transit provider working
with a private technology company has
prompted a high level of curiosity from
agency peers, regional leaders and the
general public. Since journey planning
through Uber debuted in Denver in
January, RTD staft members at all levels
have fielded a multitude of questions.
Being the first in the world to take part
in such a project has required work-

Continued on page 65 »
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By Lindsey Baker
Director of Strategic
Partnerships, Denton County
Transportation Authority

DENTON, TEXAS = As transportation
expectations change and technology
evolves, Denton County Transportation
Authority (DCTA) has partnered with the
private sector to provide a variety of inno-
vative services to our passengers. Where
traditional transit is not an option or an
effective solution, we are able to deploy
TNC services in partnership with Lyft and
other mobility technology providers to of-
fer much-needed service at a lower cost to
the agency and our taxpayers.

We have implemented five TNC pro-
grams since 2016 with varying degrees of
success. The most widely-used and suc-
cessful deployments are workforce and
student-based, addressing first- and last-
mile transit connectivity and after-hour
transportation needs. This is particularly
successful in areas with concentrated ware-
house and distribution centers and hospi-
tality/retail centers that require a large low-
wage workforce, but often are not located
near affordable housing options.

Since our first member-city deploy-
ment in partnership with Uber in 2016,
we have refined our best practices in col-
laborating with TNCs. Our current TNC
partnership programs offer a best prac-
tice snapshot and are the result of years of

Continued on page 66 »
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By Tim Barham

Chief of Transit Operations,
Greater Richmond Transit
Company

RICHMOND, VA. = Greater Richmond
Transit Company (GRTC) pioneered
partnerships with TNCs to respond
faster to paratransit service needs. CARE
On-Demand taps into the flexibility of
the on-demand transportation market,
matching available drivers with custom-
ers when they want to travel with little
notice. CARE On-Demand gives GRTC’s
paratransit (CARE) customers the option
to use a same-day, direct, non-stop trip.
This premium, innovative program re-
sponds to industry-wide challenges with
paratransit services. Today, GRTC com-
pletes about 11 percent of all paratransit
trips through CARE On-Demand, saving
the company money and improving the
customer’s experience. In partnership
with UZURV and Roundtrip, most
CARE On-Demand trips are delivered
through TNCs such as UZURV and Lyft.

For years, GRTC heard from its cus-
tomers their desire for greater flexibility

and privacy in using paratransit service.
GRTC also needed to combat traditional
paratransit service challenges, including
driver shortages, long on-van shared
rides, late schedules, no-shows and day-
of stand-by trips. The solution needed
to be ADA-compliant and meet GRTC’s
required qualifications (insurance, safe-
ty, budget, trip documentation), as well
as offer the customer-oriented solutions
requested (solo trips, direct, non-stop
service, same-day scheduling and adjust-
ments and the ability to bring a personal
care assistant and guests).

GRTC researched traditional taxi and
new on-demand options to gauge the
market, then issued a Request for Qual-
ifications for a third-party transportation
pilot program in October 2016. After re-
viewing proposals, GRTC began the pilot
with UZURV in August 2017 and later wel-
comed Roundtrip in December 2017. Both
partners provide direct, non-stop, door-
to-door or curb-to-curb service and offer
scheduling assistance through live call
centers. Drivers are trained in passenger
sensitivity, defensive driving and passen-
ger assistance. UZURYV offers an additional
layer of training and permits customers to
request a favorite driver. Roundtrip spe-
cializes in app-based booking. Both part-
ners often pick up customers within 15-30

minutes of booking. Wheelchair accessible
vehicles are also available upon request.

CARE On-Demand customers pay a $6
“co-pay” for the trip, with GRTC covering
up to an additional $15 of the trip. Should
atrip exceed this $21 amount, the remain-
ing cost is explained to the customer in
advance of the trip and then billed to the
customer. The average total cost per trip
is about $26. Because of the nature of the
on-demand market, it is important to en-
sure customers are aware of peak demand
pricing increases and understand alterna-
tive trip times that may be more cost-effec-
tive for the same origin to destination trip.

Customers immediately began trying
the new program, with nearly 500 CARE
On-Demand trips completed in the first
month (August 2017). By January 2018,
trips surpassed 1,000 that month. Because
the cost to GRTC for a CARE On-De-
mand trip ($15 max) is less than tradi-
tional paratransit (about $28 per trip), we
estimate saving approximately $574,000
since launching in August 2017. With
on-time-performance consistently high-
er than 97 percent, customer satisfaction
with On-Demand is understandably high.
GRTC now completes about 11 percent
of its CARE trips through On-Demand,
shifting more than 2,000 CARE trips per
month to On-Demand.

ing alongside Uber and Masabi to figure
out all the details. The collaboration has
offered new perspectives that can influ-
ence our work, and all three companies
continue to learn from one another as the
project moves forward.

Key takeaways include:

The exposure from this relationship
with Uber is beneficial to RTD. Every
transit ticket sold in the Uber app rep-
resents a conscious choice to take transit
after considering how that option com-
pares to those offered by Uber. Travelers
who ultimately choose to take an Uber
still have been made aware of RTD ser-
vices. The Uber app is omnipresent.

RTD views Uber and companies

»

like it as collaborators, not competitors.
Our services are complementary. Peo-
ple expect more flexible, customized
service from their mobility options. As
transit providers, it is our responsibility
to explore the best ways to help people
get where they need to go as easily and
seamlessly as possible. Meeting this desire
requires public transit providers like RTD
to forge relationships with new mobility
providers like Uber.

Uber Transit addresses the first- and
last-mile question in transit. Since the
project launched this year, more Uber
trips in Denver are starting or ending
near a transit station.

RTD wants Uber to be successful be-

cause both companies benefit. As RTD
does, Uber will advocate and make busi-
ness decisions benefiting the company.
While those aims may differ, all involved
recognize the value of strong, lasting re-
lationships and the camaraderie that has
been built through this project.

Tonya Anderson, RTD’s product man-
ager of electronic fare operations, noted
that the relationship with Uber initially
was viewed as a big risk - but taking such
risks can offer big rewards. She likened the
collaboration to standing at one edge of a
foggy bridge, with Uber on the other side.

“We can’t see to the end,” Anderson
said, “but we have a great partner in
Masabi to leverage and learn from.”
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DCTA and Lyft continued »

learning from various deployments in our
member and non-member communities.

Current Partnerships and Programs
DCTA has three major Lyft partnership pro-
grams that serve the city of Highland Village,
University of North Texas (UNT) and the Al-
liance area in Denton and Tarrant Counties.
Highland Village Lyft Program,

Deployed August 2018
Trips: August 2018 to June 2019 - 1,186
total, 108 average per month

Our Highland Village Lyft program re-
placed our previous Community On-De-
mand service that is more cost effective for
the agency. We partnered with Lyft to offer
a $10 discount for Lyft rides using the Lyft
mobile app within the specified zone to pro-

ol
I' heavy duty mobile lifts
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vide more transit options for those traveling
in Highland Village and north Lewisville.
The program connects our A-train com-
muter corridor to retail and restaurant des-
tinations, jobs and medical facilities.
UNT Lyft Zone Program,
Deployed September 2018
Trips: August 2018 launch to June 2019 -
2,394 total, 218 average per month
UNT partnered with us and Lyft to
launch a pilot service to provide students
with free, safe and reliable on-demand
service after hours when they travel in the
designated UNT Lyft Zone. The zone in-
cludes access to campus buildings, dorms,
non-dorm housing, an off-site research
facility and adjacent restaurants.
ZIPZONE Lyft Program,
Deployed February 2019
Trips: February 2019 launch to June 2019
- 1,895 total, 379 average per month
Following a successful nine-month,
dynamic Mobility as a Service pilot fund-
ed through a public-private partnership,
Trinity Metro partnered with us to launch
ZIPZONE in Alliance, alarge commercial
multi-use development. Based on the pilot
and shift schedules of the area’s workforce,
we recognized ridership and transporta-
tion needs existed that could be served via
a cost-effective TNC deployment. Riders
traveling in the Alliance area use the Ly-
ft-operated ZIPZONE, on-demand service
at no cost. Trinity Metro fully subsidizes
the Lyft service within the Alliance zone
that includes trips from a park and ride fa-
cility and North Texas Xpress commuter
bus stops to jobs throughout the area.
Some obstacles DCTA faces in incor-
porating TNC deployments include:
« Integration with public transit technol-
ogy/MaaS$ applications (one-stop shop for
payment, trip planning, etc.)
« Specific data-gathering from TNCs to
inform future deployments or service
refinement

Future Programs and Projects

We are going full speed ahead with new
TNC partnerships. One partnership slat-
ed to launch in fall 2019 is our Lyft pro-
gram in the city of Coppell. At DCTA, we
believe it’s essential for us to continue to
integrate mobility solutions to serve the
growing needs of North Texas, and we’ll
continue to lead the way in advanced mo-
bility alternatives. @
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PPG Delfleet One paint system

The PPG DELFLEET ONE™ paint
system is a complete, compact
line of coatings formulated for
the wide-ranging refinish needs
of the mass transit and com-
mercial transportation indus-
tries. This lineup of undercoats,
topcoats and clearcoats delivers
low VOC ratings, ensuring regu-
lation compliance across North
America. The system features
painter-friendly application,

L.B. Foster Company Friction
Management Services

L.B. Foster Friction Management
Services include friction, rail
wear and noise measurements,
site surveys and installation,
bulk distribution and lubrication
training courses. To achieve
the benefits of an effective
friction management program,
proper installation of friction
management equipment starts
with a spacing analysis and site

color match and versatile speed
control for all types of jobs. Its
42 toners, four binders and four
paint additives reduce inventory
requirements while providing the
resources for all refinish work.

< www.us.ppgrefinish.com

survey. L.B. Foster can develop
spacing formulas for both gauge
face and top-of-rail systems. It
also offers more than 50 service
specialists to install, maintain
and inspect the products.

> www.Ibfoster.com

Protect Your Track Workers

with Electronic Roadway
Worker Protection

How many near misses have your track workers .

encountered in an active work zone? Even ONE is too

many. Invest in an electronic RWP system that provides SEE YOU AT
RAILWAY INTERCHANGE -

your crew with a reliable secondary form of protection to
BOOTH 1659

help prevent close calls and tragic accidents.

Their lives are worth it.

<

ZONE ¥

Schedule a demo with us: Milleringenuity.com/ZoneGuard A Product by Miller Ingenity N

For more information, visit www.MassTransitmag.com/21072144

68 | Mass Transit | MassTransitmag.com | SEPTEMBER/OCTOBER 2019


http://www.us.ppgrefinish.com
http://www.MassTransitmag.com/21072144
http://www.lbfoster.com

Arva Industries
Ballast Excavator

Arva Industries recently
delivered its new diesel-
powered Vacuum Ballast
Excavator. The excavator

is designed to collect track
ballast from around rail

ties during maintenance
and repairs. It also helps
with drain cleaning. The
hydrostatic 512 hp Tier 4
final, bi-directional machine
features a 35,000 lb. tractive
effort and a top speed of 30
mph. The remote-operated
vacuum system includes a
20-yard bin for collecting
and dumping ballast. A water
spray system is installed

at the vacuum end of the
vehicle for dislodging debris
for easier vacuuming.

> www.arvaindustries.com

PRODUCTS

Connixt, Inc. iMarg™

Connixt iMarg is a mobile
app suite that deploys
within weeks to digitize and
automate maintenance,
inspection and workshop
processes for transit
agencies. It provides the
opportunity to save labor
hours by using iMarqg across
rolling stock, facilities,
operations, wayside and
more. iMarq's cloud-
mobile technology reduces
the time lag between
inspection, reporting and
corrective action. iMarqg
integrates with existing
back-end systems or works
standalone and requires no
new hardware or software.
> www.connixt.com

GRAFFITI SHIELDw

GLASS SHIELD MULTI-LAYER

PROTECTION

www.Graffiti-Shield.com

ith Eas
WY y Pee/

Using our patent pending peel point system, you can quickly
and easily remove each damaged layer to reveal a clean surface.

PROTECT YOUR PROPERTY FROM

¢ Acid etching
e Sharp object etching
e Wear and tear

For more information, visit www.MassTransitmag.com/11299231

Hard water
Construction damage
Common vandalism
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PRODUCTS

Graffiti Shield Inc. Mass Transit Film Installation Tool Kit

The Mass Transit Film Installation Tool Kit is the complete tool
package needed to install and remove single and multi-layer anti-
graffiti film. The tool kit comes with a 12" cleaning squeegee

with blade, a 6" squeegee with blade, a 6" scraper, 6" scraper
blades (25), an Olfa sliver knife, Olfa knife blades (50), a blue
squeegee card, a 32 oz installation solution, a hand-held pressure
sprayer, a five-way tool black, a film pick and a tool caddy.

< www.graffiti-shield.com

7 e
ROSCO

Find Rosco
at BUSCON
‘Q“""“‘"‘ Booth #830

The Complete

Rosco

Safety Solution

§ ® ™ COLLISION AVOIDANCE
MOBILEYE® SHIELD+ SYSTEM FOR BUSES.
Designed for buses and
large vehicles.

Give your drivers the power
to mitigate collisions.

@ MOR-VISION® MIRROR/MONITOR BACKUP CAMERA SYSTEMS

Rosco Vision Systems
introduces a revolutionary
new backup camera
system (STSK8830DX)
for medium to large
vehicles. This new
system utilizes a convex
interior rearview mirror
(STSM830DX) to display
a 10" LCD monitor when
the vehicle is in reverse
operation.

OVER A CENTURY OF
AUTOMOTIVE VISION SAFETY

+ o+ o+ o+ o+ o+

STSM830DX

Normal Mirror View Reappears Once Vehicle
is Shifted Out of Reverse.

LCD Color Monitor in Rearview Mirror.
Simple Rearview Mirror Install.

Optional Interior Camera View.

Two Camera Inputs with Automatic Triggers.
150° Diagonal Field of Vision.

One Year Warranty.

1-800-227-2095

You f WWW.ROSCOVISION.COM
. WWW.ROSCOMIRRORS.COM

For more information, visit www.MassTransitmag.com/10066392
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Miller Ingenuity ZoneGuard

ZoneGuard is an electronic
roadway worker protection
system that uses a
combination of diverse

and redundant detection
technologies to warn rail
maintenance crews of track
vehicles entering an active
work zone. This secondary
warning system protects
workers from human error
factors that can cause close
calls and tragic accidents.
Depending on the operating
environment, customers can
use either the ZoneGuard
fixed or portable detection
system. The portable kit is
just under 5 lbs. to transport
the equipment from jobsite
to jobsite, while the fixed
system is permanently
installed and provides 24/7
train tracking capabilities.

< www.Milleringenuity.com


http://www.graffiti-shield.com
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Bitimec Wash Bots Inc.
Bus Wash Bots

Bitimec's new 636 EZ Series
Battery Powered Wash-Bot is a
portable mechanized mega bus-
washer with self-traction able to
wash 40 buses on one charge.
By using Lithium lon batteries,
it's ideal for washing all transit
vehicles up to 13'6" height. A single operator walks the
machine around the vehicle as it applies soap, water,
power scrubs and rinses, all in six to eight minutes.

< www.wash-bots.com

PRODUCTS

Stertil-Koni
Transmission Jacks

Hydraulic transmission
jacks (TJ) help remove
transmissions and other
under chassis components.
TJs can be used with
above ground lifts and
come in compressed air or
onboard battery models,
each with two direction
tilt and restraining straps.
< www.stertil-koni.com

PRODUCTS & SERVICES SPOTLIGHT

ALEXANDER
DENNIS

Alexander Dennis, a subsidiary of NFI Group Inc., is one

of the world’s leading bus builders. It is the largest
manufacturer of double deck buses, with facilities in

the USA, Canada, Mexico, Asia Pacific and Europe. All
Alexander Dennis vehicles offer industry-leading reliability,
lowest cost of ownership and best-in-class support and
are produced in North America.

‘ AngelTrax

www.angeltrax.com

1.800.673.1788

Choose AngelTrax for exceptional in-vehicle
surveillance and video management, including
Vulcan™ Series MDVRs, MNVRs, IP cameras,
HD cameras, live tracking, RFID and patented
mapping technology.

Zﬁ.ighter
Z(Greener
Z(Sqfer

altro

lightweight safety flooring for the transportation industry

Q (800) 382-0333 & transport@altro.com
& altro.com/transport

ectric

lD!m?;haging!
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PRODUCTS & SERVICES SPOTLIGHT

BYD offers the largest selection of battery-electric transit
and coach buses, including the C1IOMS Double Decker.
Qurinnovative partnership with Green Technology
Leasing provides leasing options with no up-front costs
and payments as low.as $4,900 per month.

Securing the future of public transit

Have a complete picture at all times of your
perimeter, stations, platforms, and transit vehicles
by managing allyour systems from a single open

security solutionwith Genetec Security Center. —

,an
electronic RWP system,
uses diverse and
redundant detection
technologies to warn rail
maintenance crews of |
track vehicles entering
an active work zone.

ZONE <

by Miller Ingenuity

Freedman’s GO-ES Seat with 3-point seat
belts is now powered by Intermotive™ tech-
nology! Integrated seat occupancy sensors
detect when a seat is occupied and secured.

FREEDMAN

SEATING COMPANY

._

Glass Shield Multi-Layer

Using our patent

pending peel point

system, anti-graf-

fiti multi-layer film

allows you to quickly

and easily remove

each damaged layer to reveal a clean surface.

www.graffiti-shield.com

Moovit MaaS Platform for
Cities & Transit Agencies
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‘ PRODUCTS & SERVICES SPOTLIGHT

SmartLink™ Remote Device Management

SmartLink™ controllers
remotely monitor, schedule
and reboot transit devices
like digital signage and
solar lighting to reduce
manual site visits and
provide remote proof of
performance.

www.smartlinkcontrol.com

AUTOMATIC WHEELCHAIR
SECUREMENT STATION

www.gstraint.com/quantum

QUANTUM by Q’STRAINT gives complete
independence to mobility passengers;
enabling them to secure themselves in less
than 25 seconds with the push of a button.

Q'STRAINT

Wow passengers with
arobust, reliable HD
digital media player
featuring GPS and
passenger information
announcement
capabilities, and vivid
wide-screen HD monitors
with160° viewing.

N
Athenia AMII E-800

All-electric, rooftop unit using hermetically
. sealed electric
z 7 scroll compres-

< ; sors, two stages

: / of electric heat

\- and variable control
- of compressor and
air movers.

T THERMO KING

INDEPENDENCE COMPONENTS

€ GENERATOR PRODUCES >45kWs OF POWER

o EXPORTABLE POWER INVERTER-DUAL (VEPI-DUAL)
MANAGES POWER TO 230 Vac ACCESSORIES

o HYBRID BELTLESS ALTERNATORS (HBA's)
MANAGES POWER TO 28 Vdc ACCESSORIES

WANNE,

[EXPERIENCE POWER... EXPERIENCE VANNER

@ VANNER SERIES EQUALIZER WITH MBBM
© CONTROLLER

© WEG COOLING SYSTEM

Winsted Impulse Dual
Sit/Stand Consoles

Provide your control operators the freedom to sit or stand.

Impulse sit/stand consoles from Winsted provide your
operators with the freedom of movement to increase energy
and reduce fatigue.

Impulse sit/stand consoles offer two indecently adjustable,
ergonomically curved work surfaces and can be adjusted to
meet each users’ specific needs.

For more information, visit www.winsted.com
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LINKEDIN
linkedin.com/
groups/1150067
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Social Huhs
N

o FACEBOOK
facebook.com/
MassTransit

u TWITTER

@MassTransitmag

PHOTO OP

Wishing a special farewell

DISCUSSION

Tweet & Retweet

w Jerome A. Horne
@Hornelerome

» Today we wished
a very special farewell to Mr.
Michael Terry who is retiring
as President and CEO of
@IndyGoBus this week. We had
to make sure he received some
awesome parting gifts and | had
the idea to give him a custom
bus stop sign! #NUMTOT

. Federal
=== Transit Admn
@FTA_DOT

FTA Exec Dir Matt
Welbes w/ leadership
from APTA, AASHTO
& CTAA offered a
vision for the future of
public transportation
& the power of
partnerships for rural
& small transit systems
during this morning'’s
plenary session at the
#TransitPartnerships
Meeting2019

GREATER CLEVELAND RTA
@GCRTA

Congratulations to our friends
on their 50th Anniversary! Here's to the next 50.

QLINE DETROIT
QLN @OQLINEDETROIT

We're so excited to
announce that the QLINE
is joining Dart! By sharing
a unified payment system
with and

we are

another step closer towards
the creation of a true
regional transit system!

3 Palm

i

= Tran
@palm_tran

Attention bike riders!

All Go Glades vehicles

are now equipped with

bike racks for your
traveling convenience.
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YOUTUBE
youtube.com/user/
MassTransitMagazine

% PERSPECTIVE

= > BC
—Transit
@BCTransit

» Work is
progressing
nicely on the new
transit facilities in
Campbell River
and Cowichan
Valley. Both
communities will
be able to enjoy
their new digs by
year's end! @City-
CampbellRiv
@mycvrd

Have something we shouldn’t miss? Tag us or email us at editors@masstransitmag.com.
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usa.siemens.com/mobility
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For more information, visit w\
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Lordy, Lordy.
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Celebrating Forty Years Of The World’s Highest Standards In Railroad Wheel Sets

www.ORXrail.com

For more information, visit www.MassTransitmag.com/1006504710065047
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