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The Smart Cities Council is pleased to supply this commitment in response to the June 23, 2016
White House call for an “All-Hands-On-Deck” smart cities effort.

Smart technologies are essential to make America’s cities more sustainable, resilient, and
equitable. They can deliver city services more seamlessly and efficiently while enhancing social
inclusion. They can stretch scarce infrastructure dollars and improve public safety. Increasingly, a
smart city strategy is essential to supporting a 21st century workforce and driving economic
development.

The Smart Cities Council commits to award five (5) Smart Cities Council Challenge Grants to help
five American cities apply smart technologies to improve urban livability, workability and
sustainability. For each of the five winning cities, the Council will deliver a tailored one-day
Readiness Program during the 2017 calendar year.

The Readiness Program menu. For each winning city, the Council will deliver a one-day smart
cities workshop. Participants from the city will include approximately 100 government leaders,
private sector and academic experts, and other key local stakeholders. The Council will custom
design each workshop to the special needs of that city. Workshop possibilities include:

e Smart Cities Readiness Workshop to share principles, frameworks, and case studies for
an integrated, interoperable smart city

o Smart Cities Solutions Showcase to highlight cutting edge solutions from some of the
world’s leading smart cities vendors

o Smart Cities Action Planning to begin developing a long-term vision and roadmap to guide
future activities

e Smart Cities Accelerator to assist a city that is already underway in creating additional
value streams from existing programs; securing new resources; and activating its ecosystem
to increase local economic development

Readiness Program benefits. The Readiness Program provides a significant in-kind contribution
of professional services; access to best practices from some of the world’s top smart city
practitioners; access to the expertise of leading smart cities technology providers in a vendor-
neutral setting; the opportunity to learn from peer cities; and international visibility on the Council’s
website and newsletter.

Additional grants and benefits. In addition to direct benefits from the Council, winning cities will
also receive these additional benefits from Council Partners and Advisors:

o Ameresco will consult with each of the five cities on optimizing smart street lighting as part
of an overall smart city strategy. Using existing data on street light assets (to be provided by
each city), an Ameresco team will recommend typical LED replacements based on the City’s
illumination standards, street geometry and photometric requirements; analyze local street
light tariffs; estimate pre- and post-LED conversion energy use and savings; estimate the
cost of a turn-key LED conversion; and outline options for wireless street light management
and other smart city applications that utilize intelligent street light infrastructure. This
information will be presented in a comprehensive executive report to each city. Ameresco,
Inc. is a leading independent provider of energy efficiency, infrastructure upgrades, asset
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sustainability and renewable energy solutions for cities large and small and other
organizations throughout North America.

AT&T will provide a donation of up to 25 AT&T loT Starter Kits at no cost to each of the
selected cities. The IoT Kits will be made available for use by city employees to test and
develop Smart Cities IoT applications. As a communications and Internet of Things (loT)
leader, AT&T has the experience and skills to assist cities in their deployment of Smart City
solutions. AT&T’s Smart Cities team helps communities to implement IoT solutions to solve
problems by connecting things like utility meters, street lights, buses and water systems with
a framework approach. The framework allows for easier adoption of smart cities solutions in
areas of utilities and energy, transportation, infrastructure, citizen engagement,
transportation, and public safety.

CH2M and Qualcomm will partner to host a one-day follow-on workshop for each city to
develop a work plan for development and deployment of a Smart Cities Council ecosystem.
They will get input from the municipalities on their current pain points and areas of
opportunity. The workshop will cover areas such as intelligent connectivity, edge processing,
street lighting, water, energy, building automation, resiliency, data analytics, policy and
finding grant money. CH2M is a leading engineering and construction firms that often works
with state and local governments on airports, highways, water and wastewater systems and
on the advanced analytics to make those applications more effective and efficient.
Qualcomm is a leading multinational maker of semiconductors and telecommunications
equipment.

Computing Technology Industry Association (CompTIA) will provide each winning city
with a one-year Premier membership and online access to all of its research and materials.
It will also provide 50 free certification vouchers for their staff to improve their workforce
education. It will also provide a free license to CompTIA CyberSecure, a self-paced training
course that teaches security practices to protect organizations. It will also spotlight the five
winners in its 2017 Cyberstates report and feature them on a keynote panel at its annual
member meeting or its ChannelCon event. With more than 2,000 members, 3,000 academic
and training partners and tens of thousands of registered users, CompTIA is a leading voice
for the technology ecosystem.

Dow Building & Construction will provide consultation on optimizing building design as a
part of a smart city ecosystem. A Dow building science expert will recommend steps to
improve the energy efficiency, performance and comfort of buildings in various urban
environments. Dow’s unique expertise can address high-performance building envelope
design, sustainability and building codes. Their focus on materials will complement other
SCC commitments that focus on building controls, sensors and analytics.

IDC’s Government Insights Smart Cities Strategies research advisory service will
provide each city a Smart City maturity benchmark. Each city will be assessed across 19
leading indicators and compared to a baseline of 150 of their peers in the U.S. This will
include up to 20 hours of consulting services to gather the benchmark information, provide a
written results report and present the results to the city either in person or via a conference
call. In addition, IDC’s Smart City analysts will provide two one-hour follow-on sessions on
smart city strategy, governance and technology implementations. IDC will also provide
three research reports of the city’s choosing from its Smart Cities Strategies research
advisory service portfolio. IDC Government Insights Smart Cities Strategies research
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advisory service analyzes how cities and local governments and their ICT suppliers are
leveraging technology to improve city operations and better serve citizens.

Sensus will provide each winning city a hosted smart city communication network free of
charge for one year. This complete network package will consist of 1) a FlexNet
Communications Network for a smart city communications backbone, 2) up to three long-
range radio base stations per city and 3) consulting on which applications to test or deploy
across the network to meet the objectives of each city, such as smart metering smart lighting
and smart sensors. Sensus is a leading provider of smart meters, network technologies, and
advanced data analytics services for the water, electric and gas industries with more than 80
million metering devices installed globally.

Telit will provide each city free access to the Telit loT platform, which provides
comprehensive functions for connecting devices, managing devices and integrating the
data. For any solutions running on that platform, Telit will provide free support, including
support for connecting to AWS GovCloud hosting. And it will provide introductions to
academic resources from Florida Atlantic University and others to assist with architecture
and design. Telit is a global leader in Internet of Things, providing end-to-end solutions for
virtually any market or industry.

TM Forum will provide its expertise and its Smart City Maturity and Benchmark model free
of charge to help the cities quickly assess their strengths and weaknesses and to set clear
goals for transformation. The model allows a city to quickly assess its strengths and
weaknesses in five key dimensions and to set clear goals for transformation over the next
two to five years. It enables the city to benchmark itself against similar cities and identify
other cities it can partner with to tackle similar challenges. TM Forum is an association for
digital business representing 900 companies.

Transdev will provide each selected city with up to three days of free consultation and
technical assistance to look at ways of providing new and more efficient mobility options.
Transdev, a global provider of mobility solutions, will help the selected cities review
optimization strategies and best practices for transit operations, on-demand solutions,
integration of modes and services. Transdev contemplates that at the conclusion of the
consultation, a report would be prepared for the city summarizing findings, conclusions, and
recommendations.

Competitive applications. The call for entries will open October 31, 2016 and cities must submit
an application no later than December 31, 2016. Winners will be selected and announced by
January 31, 2017.

Criteria for selection. Cities will be selected according to the following criteria.

Population greater than 100,000 (may combine with neighboring cities to reach population
threshold)

Demonstrate commitment by including a cover letter from the mayor or city manager
affirming the city’s official entry

Demonstrate capacity by briefly listing existing smart city practices, policies, programs, and
planning efforts and by providing a liaison to assist with the event
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e Demonstrate a commitment to widespread stakeholder engagement by sharing a list of the
leadership and organizations they propose to invite from the following categories:

o Elected officials

City department heads

Residents (e.g. neighborhood associations, citizen’s groups)
Utilities

Colleges and universities

Business (e.g. important local businesses, chambers of commerce, downtown
business improvement districts)

The disadvantaged (e.g. advocacy groups for the disabled, for low-income families)

Neighboring cities, counties, regional governments, city associations and state
government

e Agree to the Smart City Principles espoused by the Smart Cities Council, which call for an
inclusive, equitable, “people-first” approach

o Propose at least three theme areas that represent city priorities. Examples include (but are
not limited too) smart energy, smart water, smart transportation, smart traffic, smart
buildings, smart street lighting, smart policing, smart waste management, smart parking,
digital city services and open data

¢ Propose at least one theme area for discussion that applies smart technologies to help
vulnerable or marginalized people or neighborhoods

o O O O O

e Agree to allow the Council to publish high-level summaries of their event on the Council’s
website

e Supply a venue suitable for plenary sessions of at least 100 plus at least four break-out
spaces

Interested cities may register to receive an application form by emailing
GrantApplication@SmartCitiesCouncil.com, or by filling out the form at
http://grants.smartcitiescouncil.com.
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